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ABSTRACT

This descriptive research gathered crosswise data to find the relationship
between administration role of head of ward, organizational climate and effectiveness
in performance of head nurse. This study also sought the variables predicting the
effectiveness in performance of the head nurse by using a questionnaire to collect the
data from 150 registered nurses and 92 nurse assistants who have performed their
work with the head of ward for at least 1 year in the fields of medical and psychiatric
nursing at Siriraj Hospital. The collected data was analyzed by means of percentage,
mean, standard deviation, Person’s Product Moment Correlation Coefficient and
Stepwise Multiple Regression Analysis.

The results showed that the administration role of the head nurse was at the
moderate level, the organizational climate was at the moderate level and effectiveness
in performance of head nurse was at the moderate level. The administration role of
head ward related to effectiveness in performance of head nurse positively and
moderately. The organizational climate related to the effectiveness in performance of
head nurse positively and highly. The variable possibly predicting the effectiveness in
performance of head nurse was the organizational climate at 65.8%.

From this study, it is recommended that nursing management should pay
attention to preparing hospital personnel to hold office as a head nurse. The planning
for a head nurse’s potential development and leadership should be undertaken
regularly. Moreover, good relationships among people should be fostered by
promoting both official and unofficial co-activities, allowing the personnel to be more
involved in work and giving them more opportunities to present questions or
suggestions.
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