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DEVELOPMENT OF BURACHAT FORT HEALTH CARE UNIT UNDER PRIMARY CARE UNIT
STANDARD OF THE PUBLIC HEALTH MINISTRY, THAILAND

KEYOON PANYABOON 4836565 PHPH/M
M.Sc.(PUBLIC HEALTH) MAJOR IN HEALTH ADMINISTRATION

THESIS COMMITTEE: SUTHEE U-SATHAPORN D.enD.(Hons.-Rigime 1984), PIYATHIDA TRIDECH,
Dr.P.H., PEERA KRUGKRUNIJIT M.Sc.(Bios.)

ABSTRACT

The objective of the study was to develop the Burachat Fort Health Care Unit to the standard
required by the Public Health Ministry as desired under the conditions and context of military units based on
the 7-S conceptual framework. The data has been collected by a questionnaire constructed by using the
Delphi Techniques to ask for opinions of 20 experts; these opinion surveys have been done 3 times. The
data was then analyzed by way of arithmetic mean, and distribution between quartile.

The results showed that, for Burachat Fort Health Care Unit, the development should start from
explicit policies of supervision bodies determining that the Burachat Fort Health Care Unit should be the
primary health care center. Moreover, the administration structure of this health care unit should be set up
clearly; the authority lines should not be overlapped or repeated so that the health care unit head achieves
unity in directing his/her personnel and is able to improve the primary care service to the required standard
of a primary care unit. For the preparedness of health care unit development, the standards of a primary care
unit should be used as the model and applied for the development of Burachat Fort Health Care Unit. The
development should focus on the following matters: 1) the health care unit personnel should be encouraged
to acquire the knowledge base on the primary care unit by arranging certain training courses regarding the
basic knowledge about primary care unit, or taking some personnel to observe or apprentice at successful
primary care units under the Public Health Ministry; 2) the personnel of the Burachat Fort Health Care Unit
should have joint goals in their health care unit development so that they recognize the significance of
public health work, especially for prevention, awareness and pride among the medical military officers; 3)
permanent personnel should be assigned to the Burachat Fort Health Care Unit so that its image can be
trusted by the community and service users; and 4) health promotion services should be provided by visiting
houses located in that community according to the general people’s proper rights, and offering integrated
health care to the general public.

The executives or supervisors in the Technical Service Engineer Division of Burachat Fort
should emphasise the development of Burachat Fort Health Care Unit by setting up a development policy
and arranging mutual meetings between the supervisors within the Technical Service Engineer Division of
Burachat Fort, the supervisors of military units equipped with medical military officers, and the hospital
director of Phanurangsi Fort in order to have the final decisions on setting up the appropriate development

guidelines or solutions of Burachat Fort Health Care Unit.
KEY WORDS: PRIMARY CARE UNIT / HEALTH CARE STANDARD

208 pp.
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DEVELOPMENT OF BURACHAT FORT HEALTH CARE UNIT UNDER
PRIMARY CARE UNIT STANDARD’S PUBLIC HEALTH MINISTRY

KEYOON PANYABOON 4836565 PHPH/M

M.Sc.(PUBLIC HEALTH) MAJOR IN HEALTH ADMINISTRATION

THESIS COMMITTEE: SUTHEE U-SATHAPORN D. en D.(Hons.-Rigime 1984),
PIYATHIDA TRIDECH Dr.P.H., PEERA KRUKKRUENJIT M.Sc.(Bios.),

EXTENDED SUMMARY

Background and Rationale of the Study

Thailand inserted the fundamental public health plan as the national public
health policy in the public health development plan under the Fourth National
Economic and Social Development Plan (Year 1977 — 1981) (Ministry of Public
Health, 1992). This seems to be Thailand’s start of providing the integrated public
health service (caring, health promotion, disease prevention and recovery) and it is
deemed the start of distributing the equal access into the health service to many
groups of people. Moreover, the policies and laws prescribed during such period
reflect the significance and tendency of building the health security for the general
people (Suvit Viboonpolprasert et al., 2004).

After the enforcement of the Constitution of the Kingdom of Thailand, B.E.
2540, Thailand has reformed its national health system in order to acquire the health
system emphasizing on “enhancing good health before repairing it” based on the
concept of “sufficiency health” and involvement of all parities; namely, political
sector, public sector and service provider (Sor.Por.Ror.Sor., 2001). Section 51 of the
Constitution of the Kingdom of Thailand prescribes that every person shall have the
equal right to receive the appropriate and standardized health service. In 2002, the
Government enacted the Universal Health Security Act, which is the basis of
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“universal health security scheme — 30 Baht for all diseases”. When this Act comes
into force, all Thai people shall have the right to receive the public health service
whichever gender, age and economic and social status they may have (Dr. Sanguan
Nitayarumpong, 2003). The Act also enforces all health service units across the
country as well as the health service units of Royal Thai Army.

The Medical Department is the Logistics Service Department under Royal
Thai Army. Its missions are to administer, coordinate, control and supervise general
medical techniques of Royal Thai Army. The medical service units (hospitals of
Royal Thai Army) have been established to provide the medical service to many units
under Royal Thai Army in 37 areas around the country. These units also join the 30-
Baht Universal Health Security Scheme. There is also the policy that the hospitals
under Royal Thai Army must join such scheme.

The Burachat Health Care Unit is one of extended OPDs of Phanurangsi
Fort Hospital under Royal Thai Army. This health care unit is located in the Technical
Service Engineer Department of Burachat Fort at Ratchaburi Province. Its size and
capacity is equivalent to a primary care center. Its manpower and families in charge
under this fort include 7,697 persons (data from the Logistics Division, the Technical
Service Engineer Department: 2006). The personnel or medical officers working at
the Health Care Unit comprise the medical staff officers, medical sergeants and staff
military privates of any military service units where medical military officers are
filled and are specially assigned or involved to perform the medical work together
(Order of Royal Thai Army No. 477/1977). These personnel will be assigned for their
responsible jobs. For training and practicing for medical skills in order to increase
their abilities, supports of medicine and medical supplies, medical budget and
performance evaluation will come from Phanurangsi Fort Hospital whereas the
administration, instructions and discipline penalties will be in charge by the
supervision unit of those individual personnel (Order of the Technical Service
Engineer Division No. 34/1999).

According to the current medical service of Burachat Fort Health Care Unit
(primary care service), it was discovered that its medical service was not good enough

since some personnel have still lacked certain necessary nursing skills.
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In part of manpower, the number of medical military officers was not
sufficient since there were no serious and continuous work plan and personnel
development guidelines. In addition, the medical personnel or medical military
officers working at the Health Care Unit have been usually rotated to perform other
tasks assigned by their supervision units; for example, annual military practice of
military units according to the Order of Royal Thai Army (specific), practice of
military units involved by medical officers, working outside the Technical Service
Engineer Department (Order of the Royal Thai Army No. 477/1977). As a result, such
personnel have lacked the update of medical knowledge and expertise. From the
interviews of those personnel in the Health Care Unit, most of them desired additional
knowledge training such as knowledge about medicine and medicine side effects and
diseases. Certain personnel accepted that they wanted to develop themselves to have
sufficient knowledge in order to give correct advice to their patients.

From reviewing the situations and studying related documents and
researches in order to develop the Burachat Fort Health Care Unit, no evidence on this
matter was found; so the Author, as the head of Burachat Fort Health Care Unit who
receives the policy from the hospital director of Phanurangsi Fort Hospital to develop
the Burachat Fort Health Care Unit based on the standard of primary care unit; so the
Author was interested in developing the Burachat Fort Health Care Unit to be
appropriate and consistent to its administration structure and concretely improving its
medical service to be efficient according to the potential and context of that area unit
by using a future research technique or Delphi Technique, which is acceptable as an
efficient technique for predicting the future in order to determine the strategy (Judd,
1971 cited in Prayoon Sriprasart, 1980). In the research procedures based on Delphi
Technique, it is necessary to select the experts with good knowledge about that
research and being able to show their opinions independently in answering the
questionnaire. This technique is to collect the opinions as the information for
decision-making or problem solutions that may be occurring in the future by
compiling the consistent opinions of those experts (Jaithip Chueratanapong, 1985).
However, Delphi Technique looks like the meeting arranged to share opinions but the
participants in the meeting will avoid confronts in case of contrary opinions. This
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technique also helps save the time. Moreover, asking the experts to repeat the answer
for each same question will lead to the efficient and reliable information.

The results of this study would be useful for the development of Burachat
Fort Health Care Unit as the service unit at the primary care level based on the
standard of primary care unit of the Public Health Ministry as desired under the
conditions and context of military unit. These results may be implemented as the
guideline or model of developing the health care units in other military areas where

the medical military officers have been involved similarly.

Objective of the Study

To develop the Burachat Fort Health Care Unit according to the standard of
primary care unit of the Public Health Ministry as desired under the conditions and

context of military units.

Scope of the Study

This study aimed at developing the Burachat Fort Health Care Unit to be
the service unit providing the primary health care under the standard of primary care
unit of the Public Health Ministry as desired under the conditions and context of

military units based on the 7-S McKinsey Framework by using the Delphi Technique.

Literature Review

This study is the research on “The Development of Burachat Fort Health
Care Unit under the Standard of Primary Care Unit of the Public Health Ministry”
based on the Delphi Technique. The Author has studied the related concepts, theories
from many documents and researches to be the ground and direction of this study. All
related literature could be divided as follows:
1. Policy on universal health security
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2. Concepts and theories in relation to the development and
development patterns

3. Concept on 7-S model proposed by McKinsey and other theories
relating to 7-S

4. Future research under the Delphi Technique

5. Administration structure of the Ministry of Defence, the Medical
Department as well as duties and responsibilities of the Burachat Fort Health Care
Unit.

6. Related researches
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Research Steps

Reviewing the situations regarding health service system and forming of
health security, establishing process and standard of primary service system,

and 7-S McKinsey Framework

Analyzing the situations and potential, processing problems and operation of
Burachat Fort Health Care Unit

Process of compiling the data by the Delphi Technique

Round 1 Construct open-ended questionnaire

By e—

Round 2 Revise Round 1 questionnaire and construct the second set of

questionnaire and give it to the experts to sort questionnaire
questions according to Likert’s scale and to give the reasons.

v

Take the second set of questionnaire to calculate for the arithmetic
Round 3| Mean and distribution between quartile. Construct the third set of
questionnaire and send it to the experts to confirm the answers. In
this round, the experts will know in which group their opinions
stand.

v

Pattern of Burachat Fort Health Care Unit as desired

under the conditions and context of military units
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Methodology

This study was the qualitative research aiming at developing the Burachat
Fort Health Care Unit based on the standard of primary care unit under the Public
Health Ministry that would be appropriate and consistent to the context of military
units in each area and based on the 7-S Framework and the Delphi Technique. The
group of experts included the scholars or practitioners who have had some experience
in the primary care unit in any public health unit of Ratchburi Province, as well as 20
supervisors of the Technical Service Engineer Division in the Burachat Fort Health
Care Unit who have taken roles in setting up the policies of this Division.

The instrument used to collect the data in this study was the questionnaire
constructed for 3 round data collections. The first round was used to interview the
experts; the questions were open-ended allowing the experts to express their opinions
independently about the development of Burachat Fort Health Care Unit based on the
standard of primary care unit in the context of military unit. Then, the data got from
the first round was analyzed and classified into items for the second round
questionnaire, which was Likert’s scale. After that, the data got from the second round
was analyzed for the arithmetic mean and distribution between quartile for the third
round questionnaire where such data analysis was also presented there so that the
experts could reconsider their answers. Finally, the data was analyzed to interpret the
experts’ consistent opinions and the results were presented in form of text by
considering the arithmetic mean, distribution between quartile and feedback
proportion as the conclusive opinions of experts in relation to the development of
Burachat Fort Health Care Unit based on the standard of primary care unit of the

Public Health Ministry under the context of military unit.
Results
The results showed that the development of Burachat Fort Health Care Unit

based on the standard of primary care unit of the Public Health Ministry as desired

under the conditions and context of military unit should be as follows:
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The development of Burachat Fort Health Care Unit based on the
standard of primary care unit should start from the explicit policies issued by the
supervision units and determining the development policy that the Burachat Fort
Health Care Unit should be the primary care unit. Moreover, the administration
structure of Burachat Fort Health Care Unit should be set up clearly; its authority lines
should not overlapped or repeated so that the heads of Burachat Fort Health Care Unit
achieve the unity in directing their personnel and will be able to improve the primary
level service subject to the standard of primary care unit. Regarding the preparedness
of developing the Burachat Fort Health Care Unit to be the primary care unit, the
standard of primary care unit should be used as the model and applied to the
development of Burachat Fort Health Care Unit. The development should focus on
the following matters: 1) the health care unit personnel should be improved to acquire
the knowledge base about the primary care unit by arranging certain training courses
regarding the basic knowledge about primary care unit, or taking some personnel to
observe or apprentice at some successful primary care units under the Public Health
Ministry; 2) the personnel of the Burachat Fort Health Care Unit should have the joint
goals in their health care unit development so that they recognized the significance of
public health work, especially for the prevention, awareness and pride among the
medical military officers; 3) the permanent personnel should be assigned for the
Burachat Fort Health Care Unit so that its image could be entrusted by the community
and service users; and 4) health promotion service should be provided by visiting
houses located in that community according to the general people’s proper rights, and
offering the integrated health care to the general people.

Discussion and Conclusion

The development of Burachat Fort Health Care Unit based on the standard
of primary care unit should start from the policies of supervision units including the
Medical Department of Royal Thai Army, the Technical Service Engineer
Department, Phanurangsi Fort Hospital and Burachat Fort Health Care Unit must be

clear, contain the same vision and determine that the Burachat Fort Health Care Unit
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should be developed to be a primary care unit, which should be supported and
promoted in all aspects:

The Medical Department of Royal Thai Army — It should support the
employment of personnel, especially physicians to fill all required positions.

The Technical Service Engineer Department — It should set up the entity or
person with direct responsibility for the Burachat Fort Health Care Unit. There should
be the joint meetings between the unit supervisors in the Technical Service Engineer
Department and the hospital director of Burachat Fort Hospital in order to set up the
development guidelines and appropriate solutions for the Burachat Fort Health Care
Unit.

Phanurangsi Fort Hospital — It should take emphasis on and support the
Burachat Fort Health Care Unit.

The Burachat Fort Health Care Unit — It should set up its own clear
development policy, vision, mission, goals and plan covering all aspects. Its personnel
should be involved in perceiving and understanding the objectives of such
development and complying with them. This was consistent with Learned et al., 1969:
15) who defined the strategy that it was the pattern of purpose, objective or target and
most policy and plan to reach the set goals, which would indicate and explain about
which status of that unit held, what it was and what it would be in the future. The
development of quality primary service system needed time and explicit development
plan while the consistent components should be developed to shape the service to the
desired direction (The Faculty of Public Health, Mahidol University in the Technical
Meeting No. 9/2001: 114).

The preparedness to be the primary care unit should be based on the
standard model of primary care unit, which is applied to the development of Burachat
Fort Health Care Unit. The development should be on the following matters:

1) The Burachat Fort Health Care Unit should be the entity with
explicit supervision structure. Its authority lines should not be overlapped or repeated.
The duty and authority of unit supervisors in accordance with the authority lines
should be set up. Supervising the personnel according to the authority lines should be
from top to bottom. Finally, the duties of personnel assigned to temporarily work at

the Burachat Fort Health Care Unit should be set up clearly.
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For the personnel working at the Burachat Fort Health Care Unit,
this Unit may ask for the personnel support from each supervision unit to help in this
unit as per the desired personnel number and transfer those personnel from their
present supervision units to be under the Burachat Fort Health Care Unit so that the
head of Burachat Fort Health Care Unit achieves the authority unity whereas the
personnel are able to take actions correctly. Because the current administration
structure of Burachat Fort Health Care Unit in respect with authority line and
authority unity is overlapped; so the personnel temporarily assigned to work at the
Burachat Fort Health Care Unit have not been under the supervision or administration
of Burachat Fort Health Care Unit head. In addition, the direct supervision units of
those personnel have still had roles in directing, supervising and instructing those
personnel to work under their authority lines. Therefore, the personnel felt confused in
working and were unable to fully develop their assigned work. This was consistent to
the concept of Suluck Meechoosap (1996: 31-33) who stated that the organization
structure in part of hierarchy or line of authority should be clear; who had the
assignment authority and to whom, who received such instruction. In addition, the
line of authority should not be overlapped or repeated and not consist of too many
layers since it would be inconvenient to control. Organ and Bateman (1986: 612-613)
stated that the line of authority was to maintain the working line by setting up the
duties and authority from top to bottom. The authority unit was the single head. Any
organization that had more than 1 head would confront the conflicts, confusion and
hesitation.

2) The personnel of Burachat Fort Health Care Unit should have joint
goals in developing the Burachat Fort Health Care Unit, that is, the development of
Burachat Fort Health Care Unit should be clearly targeted by setting up its roles,
duties and mission as the primary care unit. The meetings should be arranged to
inform all personnel of the objectives of being a primary care unit and everyone
should be involved in the development process as well. The personnel should also be
advised on the significance of public health affairs, especially the disease prevention,
benefits to be received by the community and families living in the fort, awareness
and pride among medical military officers because the personnel in the Burachat Fort

Health Care Unit would feel that they take part in involvement and joint target in
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developing the Burachat Fort Health Care Unit. This was consistent to Thongchai
Santiwong (1996: 437) stating that the joint value referred to the objectives on top to
which the organization had to contribute to reach them. This was also consistent to
Supanya Chaichan (1996: 113) who stated that the successful organization depended
on all personnel who should be informed of the organization value and mission to
have the same performance direction. This was, in addition, consistent to Somyos
Naveekarn (1996: 31) who stated that the joint value referred to the super-ordinate
goals, which were not usually stated in writing. The joint value will be the
fundamental concept of operation and future direction that the top management wants
them to be absorbed by the whole organization.

3) The personnel should be developed to enhance the knowledge base
about the primary care unit. They should be trained to have the basic knowledge about
this matter or they should be taken to observe or practice working at any successful
primary care units of the Public Health Ministry. The Burachat Fort Health Care Unit
and Burachat Fort Hospital should jointly set up the planning for personnel
development and training in many aspects in the short-term, medium-term and long-
term. Every personnel should have self-evaluation, be trained to increase any skills or
expertise they desire or should have regularly in every year. The orientation form
should be also prepared for new personnel. The standardized working manual should
be prepared to allow the personnel to have the same knowledge and performance
direction. The personnel should be improved in term of ethics, encouraged to learn
their own duties and take care of patients like their relatives. The personnel working
at the Burachat Fort Health Care Unit were the manpower or medical military officers
who were assigned by their direct line of authority to help perform the medical service
at the Burachat Fort Health Care Unit. Therefore, these personnel have performed
their work as regularly assigned. The duties and responsibilities will be allocated
subject to the service rooms, expertise, working experience or courses they have
completed such as 1) registration room, 2) out-patient room, 3) emergency room, 4)
dentistry, 5) dispensary, 6) pathological room (blood checking), and 7) administration
room. In addition, these personnel must be rotated to perform other work frequently
assigned by their direct line of authority; for example, annual military practice of

military units according to the Order of Royal Thai Army (specific), practice of
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military units involved by medical officers, co-working with the Technical Service
Engineer Department. These personnel usually took a year to complete these activities
before returning to the Burachat Fort Health Care Unit; so some tasks could not be
done regularly such as medical records in which the responsible personnel should be
trained for some computer programs, or the dental work that must take time to
practice and enhance more dental skills or expertise, or other training for new
knowledge and sciences. This was consistent to Supanya Chaichan (1991: 113) who
stated that the successful organization needed the capable personnel in the number
suitable for the workload and weight of mission, that is, the organization should have
the good employment system and training as well as appropriate assignment so that
the employees could fully apply their talent that directly benefited that company.

The personnel who should regularly work at the Burachat Fort
Health Care Unit consist of physicians, nurses, and other personnel of Burachat Fort
Health Care Unit based on the standard of primary care unit. The health care unit
should be regularly supported by the health service team. The personnel in the health
care unit should continuously take care of local people in their responsible areas, in
the individual, family and community levels in order to acquire a good relationship,
trust and taking part in that community, which will lead to the concrete health
promotion; this subsequently leads to good results to individuals and family, reduces
health expenses, leads to good results to the entire community/country because it will
get the qualified people who are the national significant resource (Bureau of Health
Service System Development, Department of Health Service Support, Public Health
Ministry, Manual on Evaluation and Guarantee for Primary Care Unit Standard: 2004:
1).

4) The services in relation to health promotion, disease control and
prevention should be provided.

There should be the planning to provide the health promotion
service, which is based on the information concerning the community health
condition. The active service in the community should be provided appropriately and
it should cover all targeted groups according to the privileges that the general people
should receive subject to the standard criteria of primary care unit.
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The general people’s health should be cared as a whole by visiting
all houses in the community by which the Fort Hospital is the core team in this visit.
The community should be allowed to involve in the active working; for example,

taking the volunteers to visit community houses, etc.

There have been campaign projects for health promotion undertaken by the
Burachat Fort. It has asked for the cooperation from local military units to jointly and
continuously do these activities. This was consistent to the study of Supatra
Srivanichchakorn (2000) concluding the characteristics of service process to be held
by the service unit for family medical practice or good primary service should be:

1) It was the first point to be conveniently accessed by the general
people (front-lie care), which took care of health of people at all ages and diseases,
and gave some health advice to them before receiving other specific medical services.

2) It was the service responsible for ongoing longitudinal care before
a person felt sick, when he/she was sick and he/she recovered his/her health, or
starting from birth to death. This also meant the ongoing understanding and
recognition between the service providers and service receivers or general people.

3) It was the comprehensive care by regarding all related physical,
mental, social and economic factors. The service composed all necessary matters of
service receivers, including the medical care, health promotion and disease
prevention.

4) 1t was the unit transferring and coordinating with other medical and
social services, and connecting the information to give the highest benefit to the

general people (coordinated care).

In the past, the Burachat Fort Health Care Unit has not yet provided such
aforesaid services since the Burachat Fort Health Care Unit was the supporting
medical line of Royal Thai Army adjusted from the medical military officers or it was
the combined medical military officers, that is, personnel working at the Burachat
Fort Health Care Unit included the manpower of medical military officers filled in
many military units located in the Burachat Fort and assigned to perform the medical

work. At present, the Burachat Fort Health Care Unit is one of extended OPD services
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of Phanurangsi Fort Hospital. Thus, the service system of this Burachat Fort Health
Care Unit mainly focuses on providing the medical care to the manpower and families
in this fort rather than the services relating to health promotion, and disease control
and prevention.

It could be concluded that the development of Burachat Fort Health Care
Unit based on the standard of primary care unit under the policy of supervising body
should be clear, and this should be set up as the development policy. The
administration structure of Burachat Fort Health Care Unit should be set up explicitly;
the supervisors’ duties and authority in the Technical Service Engineer Department
where is filled by medical military officers should be based on the line of authority
and it should not be overlapped or repeated. The job descriptions of personnel
assigned to temporarily work at the Burachat Fort Health Care Unit should be precise
so that the head of Burachat Fort Health Care Unit achieves the united authority,
develops his/her work as assigned, provides the service subject to the standard of
primary care unit, and the personnel can perform correctly. For the preparedness of
health care unit development, the standard of primary care unit should be used as the
model and applied for the development of Burachat Fort Health Care Unit. The health
care unit personnel should be improved to acquire the knowledge base about the
primary care unit by arranging certain training courses regarding the basic knowledge
about primary care unit, or taking some personnel to observe or apprentice at some
successful primary care units under the Public Health Ministry. The personnel of the
Burachat Fort Health Care Unit should have the involvement and joint goals in their
health care unit development based on the standard of primary care unit so that they
recognized the significance of public health work, especially for the prevention,
awareness and pride among the medical military officers. The permanent personnel
should be assigned for the Burachat Fort Health Care Unit so that its image could be
entrusted by the community and service users. The health promotion service should
be provided by visiting houses located in that community according to the general

people’s proper rights, and offering the integrated health care to the general people.
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Suggestions

1. The management or supervisors in the Technical Service Engineer
Department of Burachat Fort Health Care Unit should take emphasis on the
development of Burachat Fort Health Care Unit by explicitly setting up the
development policy, administration structure of this unit, and line of authority to
avoid the overlapped or repeated structure. The roles and duties of commanders at
each level in the Technical Service Engineer Department should be set up. The roles,
duties and responsibilities of personnel should be set up clearly as well to make the
operation in the Burachat Fort Health Care Unit smooth, and this unit can be
developed to be the primary care unit under the standard of primary care unit
determined by the Public Health Ministry under the conditions and context of military
units.

2. There should be the joint meetings between the unit supervisors in the
Technical Service Engineer Department and the hospital director of Burachat Fort
Hospital in order to set up the development guidelines and appropriate solutions for
the Burachat Fort Health Care Unit.

3. The Burachat Fort Health Care Unit should be prepared to be the
primary care unit by taking the standard of primary care unit to be its model. In
addition, the health care unit personnel should be improved to acquire the knowledge
base about the primary care unit by arranging certain training courses or taking some
personnel to observe or apprentice at some successful primary care units. The
personnel of the Burachat Fort Health Care Unit should be advised for the
significance of public health work, especially for the prevention and benefits to be
received by the entire community and families in the Fort. The medical military
officers should be encouraged to have awareness and pride so that they feel the
involvement and development target.

4. The Burachat Fort Health Care Unit should provide the personnel
regularly working there comprising physicians, nurses, and other personnel of
Burachat Fort Health Care Unit to improve its image and trust among the service

receivers and community. The services in relation to health promotion, and disease
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control and prevention should be added to have the integrated health care based on the
standard of primary care unit under the Public Health Ministry.

Recommendations

1. The development of health care units in other military areas with similar
characteristics or health care units of other Thai military forces such as Royal Thai
Air Force, Royal Thai Navy, etc. should be studied.

2. The results of studying the development of Burachat Fort Health Care
Unit based on the standard of primary care unit under the Public Health Ministry

should be implemented in real situations.
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