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A STUDY OF THE TRAINING PROCESS FOR MYANMAR LABORERS IN THE
FOOD AND PROCESSED FOOD INDUSTRY : SAMUTSAKORN PROVINCE,
THAILAND

LUKKITA SATTRANULUKGUN 4837711 SHAC/M
M.Ed. (ADULT AND CONTINUING EDUCATION)

THESIS ADVISORS : NAKROB RAWANGKARN, M.Ed.,
NARANAN SURIYAMANEE, Ed.D., CHUTIMA WONGSAWAT, Ph.D.

ABSTRACT

The objective of this survey research was to investigate the training process and
training problems for Myanmar laborers in the food and processed food industry, in
Samutsakorn Province, Thailand. The sample group consisted of 101 food and processed
food companies that employ Myanmar laborers. The data were provided by the heads of
the human resources departments of the companies, using a questionnaire. The data were
analyzed using descriptive statistics to obtain frequency and percentage in addition to a
content analysis.

The research findings reveal that 87.1% of the companies carried out the four
steps of the training process. They include training survey and needs analysis based on
performance evaluation, personnel analysis and needs to prevent damage to the
organization. Planning for a training project and curriculum development is the
responsibility of the HR department with an emphasis on providing job-related knowledge.
Course contents are in line with actual work situations and are of need-based priority. For
training methods, 87.1% used job instruction. Different organizations used different ratios
of internal to external trainers. The ratios were 100:0 and 80:20. Training was under the
responsibility of an agency under the personnel administration department with clearly
defined responsibilities of training staff. A change in working behavior was used for
evaluation and observations for follow-up. Training problems included language barriers,
lack of training specialists, time, attitude toward training and diverse levels of background
knowledge of trainees.

It is recommended from this research that companies cooperate with educational
institutes in organizing Burmese curriculum. Futhemore, bilingual Myanmar laborers
should be used for job instruction. Training time should be properly allocated and the
course content should be in line with career development. Groups for staff training should
be based on similar knowledge background and experience.

KEY WORDS : TRAINING / TRAINING PROCESS / MYANMAR LABORERS /
FOOD AND PROCESSED FOOD INDUSTRY / HUMAN
RESOURCE DEVELOPMENT

196 pp.
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developing a curriculum)

3. MIsaniumsineusy (organizing a training program)

4. M3sziiunazAnmIuNaMIAINOUTY (evaluating and following - up of the
training)

[ [ = = 1 :JI 9 1 KX v 1 dy
1S UT0a2DIAVDINTZUIUMTHNOUTUIIAaZTUADY ﬁ]ZVlﬂﬂaTJﬂ\‘iﬂW]lelﬂu



o a

wNAINGe WHIMeIGENTAA fw.y. (MsAned luajuazmsinpideriies) /29

a d o
2.1 msaanzrmanusuiulumsilnevsu (analyzing training need)

= | A a 9 Y o ada
ﬂﬁPJﬂ’EJ“lJimﬂuﬂig"u’JUﬂﬁﬂlﬁﬂJﬁiNﬂ’ﬂhg AIMUFINITD ADAVUNAUAANA

1 o

Y ! A [ = A [ I ¥ =
G]'f]ﬂ'ljﬂ']\i’]uclﬂllﬂuﬂa']ﬂﬁ llagﬂ’lj'ﬂﬂgﬂﬂﬂ’]iNﬂ@ﬂiMlWﬂwmu1uﬂa1ﬂjiwhlﬂwaﬂgnll

[

7Y Po VI o W o ° g = 3
Jagdszasan ldsvua 1iiu suiludesiimsdisiannudesnmslumsdnousuiu

Y
v %

= A 9 [ ] =1 9
PJuapuInveIMItamsinousuiioss lansiwnlumihsauiilymglassass lsthe uag
H Y Yy = A v Y 3 Y = a
PYayrniug awnsoud l'lddremsdnousunio b duvunamsodsuasunganssu
Oy = < v P ' A o 9 o = '
manivladremsdnousunaz Idsrusamdoyanie oriudiguwumsidnousuae 11 uaz
A = Y a S 9 Y o Y a =
esnnmseneusuwilunanssunasalgauilszananiuduinn gusms Iasamsinousy
A v o = [l ya =] A A d? 1 =S A 9
Wietiniadneusg ldamsgdneamuilyminaduedazidoauazsounoy o 14
] ' 09/’ I [ 1 ng; 4
uila @ lgmniugszamnsoud lu'lddremsinousy iumstlosnumsgaalanialuses
[:4 o -4 a o
VOIIAWASUNING (UIUN g5oudl nasisznd Ysazlanm, 2540 : 205)
o a d o & = & A o A A 09/’
MadsrazmsanszrmauIndulumsdneusuiudadniluegnags o
2617 NT0ONUUUNANFATHNOUTHAUDINDDANNADINITVOIYAAINT  HAZADAAADIND
Y J a2 9 v J a = ~ o
AUABINITVDIDIANITONAIY (UOHUN qIendl uaziszdng ysuzlana, 2540 : 206)
o g T o d
Uszinmvesnnuduiulumsineusy e1auisldnarodsznamanusuilulumsinevusy
4
(910y AIAAANA, 2544 : 41-42)
d' A =2 an Y Y
gUnUUR 1 WsandIsmsaun ldun
o { 1 o < o
1. anusuiulumsdneusuiiauda (obvious need) deorfluilymidodatowas

a

1 9 ~ 1 1 o o Y ~ Pl A A 9 I o 3
ne TviRaaNuIdsrsnneny Sutluazdeslimsdneusuyanaineidouduanusuilu
A o ] VY Y] ° Aw A a S 1
nFaudeludosqun d1319 398 uToinTIviLnedla

o o A . A
2. anusudulumsinousundeaduni (hidden need) H1MINNANDUIVIZADA
Y = = ] 7 A Y}
aunsovenldn  msHneusulszianladezemsoudilymivesesdns  wiesaoln
[ A 4 09.:’ o a 1 9
WHUHTERIAM TN duiiums ldgyanue’la
Y

A a =2 o 9y (A va s ] Yo A
z‘]JLHJ‘]J‘ﬂ 2 Wmimﬁ]ﬁﬁﬁuﬂﬂﬁF{Jﬂ@]ﬂ@lﬂuﬁluﬂiﬂﬂﬁ Llﬂiﬁﬂﬂqﬂ@\‘iu

o A 9 Aa wva 9 ~
1. anwdudulumaiuyuanuianuase lumsUgianiim

v
= a

o g { o
2. anududunazmuanuianudrlaTaena 'l

o & A @ a o 1A d [
3. ﬂ'J']ﬂJ’i]']L‘]JLWIﬂgwwu1uﬂaﬂﬁﬂﬂﬂ!zllagﬂTﬂlﬂUﬂTﬁﬁﬂuuﬂﬂa

~ a =< o ] 1 Y o [
?J‘]JLL‘U‘]J‘VI 3 ‘Wm’immdszﬂznaﬂumsmﬂﬂamu Llﬂﬂaﬂﬂllﬂlﬂu 3 ankwue

Y
faae llil



&nim mansyingna NUNIUITTUNTIN / 30

o g { @ % o
1. anwdndulumsinevsuidsingFanuluilagiiu azdsingeenunludnyus
A g v Y 1 Y Aa =\ 1 1 1 o Ay o =<
niuilgrivadesuazne Iinannu@emsunnilsnued g undeiimsineusy
A4 9 A = v < v
yaaaninedeudenoudazunilyvniueg 14
o < H - [ 1 E4 ~ 9
2. anwdudlulumsineusuiazilsingluewaa WuilymintiniosFazinaiu

=

] ] d' 9 ] 9 3 a dy o =S
pdrauiuonluswina oazud luilyw hilddywuiwneduluewna Jeimsinousuy
Tuilogiiv

o = A ] [ 4
3. anuduilulumsdneusuiyelsuseAuANUAIIT0V0YAADIAVOIBIANT
Tuihgiiuazluomnae
a A = R = A A
slupvn 4 Warsandedlyminevy A1ilayna (problems) ¥I1BDY AN N

a -4 a 4 4 [~ 4 4 o [] o L o

navusaluesamsn sl ldaanshvnelseaedvesesaniansonds lulanszi dairld

I~ 1 0o 4
Hugiassaneanudusaveenns

o & = A g Y = A 7
ﬂ'liﬁ'lﬂ')'lﬂ%'llﬂﬂiﬂﬂ?ﬁﬂjﬂﬂﬂ'iiJLﬂEl'J"llf)\‘]ﬂTﬁﬂuﬁ'llla$ﬁﬂ‘HTﬂﬂJuW1W5@ﬁﬂ1WﬂT§ﬂ!
4 A [ o 1 % = A 9 [ 9 =1
VBIDNANTINIDANA ﬂuﬂ$u11ﬂ@'ﬂ'ﬁ’1]ﬂﬂTﬁﬂ'lﬁ[?\lﬂfJUﬂJlW’ﬂllﬂﬂiUuWW]N”] Tﬂﬂﬂ%@]@\‘lllfﬂi
Y o A o & = o Yy o
igi_ﬂﬁL!u%ﬂ'ﬂ@gulﬁﬂ'ﬂﬂ')ﬁJﬁ]']L‘]J‘L!TLlﬂTiFJﬂ'@‘]Jﬁ‘JJuu FIITVTABIZLNYINUNISUIUNITHINIY
o & = A Yy o Yo o o o J 4
‘i]'ll‘]J‘L!Gl‘LlﬂTiNﬂ'ﬂ‘ﬂﬁiﬂ’l‘ﬂﬁgﬂﬂﬂﬂ?ﬂﬂlu@ﬂullﬂ‘ﬂ\‘]ﬁﬂﬂ 3UUADU ANU (%33 NIFANTUN, 2546

:371-373)

ge

Uil 1 MsANMWAZIIVTINTOYA (investigating and collecting data)

Qe &

~ Y = A o a 7 o o ==
pyaNvzAeIfnyILazIIUT oI Izmanuduulunsineusy
] I o Y a
o1 1didIy 2 Usznn d9il (auda w1aly, 2549 : 43)
o Pl ' o o
1. deyanduanudosnmsvesesanms ldun uTewe thvune Sagiszaed
= d alx (Aa wva 1
uruY Tasams szdley ngunast A5URTR uazuaIgIuaeg
9 A d 9 <3 A A a a va 9 1 a ua
2. doyandudemorseinaninmsdfianu  ldun  wamsdgiaau
° a ] I 9
AnueIalumsiiny wawaa dgynwazglasinaiee wWuau
ax = 9 A ) a d o 9 a o dy
AmsAnyuazIUTmdeyaiol Nz lanaieds dail
1. M350 (survey)
o e " aw 4 dd o
1.1 masdunmal (interview) dzaeInnauilayriilasmwz lusesnneany
o a =< A = o Y o Y a <3 A @ o
neuaatazauinaa lnsnwdallymdetates glassauazanuAAiNeINUNININU
4 A 1 Y ) a 4 I
saudadeuonuzuuImand Iy wWisdszuradunartiudanirldinszinedunuinald

1 = 9 = & 9
TlﬁT]J’J']‘]_Jf"Iﬁ']ﬂﬁﬂJﬂfﬂﬂJ@]ﬂﬁﬂ"liP\lﬂ@‘ﬂﬁll(luﬁf‘]\ihlﬂll']ﬂ



o a

wNAINGe WHIMeIGENTAA fw.y. (MsAned luajuazmsdnpiaeriie) /31

9 . . [ OBJJ ) o Y Y
1.2 f‘lﬁﬁlG]fLL‘iJﬁJﬁfJ‘UOWN (questlonnalre) L‘].I‘L!ﬂ'li@l\iﬂ?ﬂﬁ]ﬁa"lﬂ‘] ﬂ'lﬂ"liﬂ‘l’il}dﬂ@ﬂ
Y £ g Yy a o o Y 1 < s
ulﬂﬁ’f)‘]_l FAUUNIZNUNITIIVIINVBINIIININYAAAITUIUNIN vn"lﬂamaimmuamaﬂm
T¥0eri0e
1 . ! 9 Yy 3 A oAy
1.3 M5aN$ (observation) ﬁ]SGIf’JEJGLWﬂﬁS’J‘]_Ii’mslli’)mﬁ]ﬁ]’iﬂ‘UN@ﬂNﬂklﬂﬁﬁJﬁﬂ

A

I A A a o Y @ a A
NUsWsTaedsou lasinainlysiuAulsou
= Y v =< = 9 Y ¥ & a A P '
2. MIANEIAUAT (study) HIEDIMIANYIAUANTBINAITINTOE I URIAMS 195U
o A a va 9 4 I 9
Fenuilszduaen s180UMInT1douMIUHUANY MIToanny Senumsseyy Huau
=& 1 dyw [ 9 < A As A A = =
FUDNATM ATV UYBINVTINUAA FINAVTANYIAD
A o s A Y] o s Y A
2.1 wnasnenuesans e linsiuiaglseasd ifhvane msezwihn
Taseade ulovne uwuau seflsvdfinauuazanmadon Meziimsuaounlasly
o > o & 7 o = =
Tugwamalaneszesdy  szezenn  duaziluilselexinon1saan1snousuIzHnesY
Q d‘
yYaansszanlauazisesla
d' w ) Y =1 1 [
22 wamsnenuyaaInsazi lviniudeilymians  vedyaaing 1wy
wvAa o o
MIANPINIIU MIVANY YUAHADINMIHIIU Mot “a
A 1 [ =1 o I~ 09/’ =
23 @ENUNTOMI 1HaveIny  Nuuaazeg MmN ududuasunsAnmN
o Y [ Y a A ] 1 Y1 ~ d?
sz linsudnyuzvesmeny mazaunailyrimseglassn wu mlsiengaau
a Y a ) 9 [ = 9 1 9
AunMvesduAIazuIMsanas i liannsotamsinousnldedgndos

< = Yy 99 I any 1 o ) =
3. MINAADY (test) L‘]J‘L!ﬂ”lif”fﬂkl1ﬂ1!ﬂ’3"lsllﬂmﬁ]i]§\111ﬂ6EJN%@]L%“L!’J"I@@Qﬂ”IiPjﬂﬂ‘]_liiJ

E4
v A

Tudwanug Winve tazmiedirund manaaevoivildaeil
3.1 MINAADUHANU (performance tests)
3.2 MSNAFDUANDUA (aptitude tests)

4. M35z (meetings) iumstlszapuiionSaumse madszaniie 1 1ddeya

U

v @ 9

Y o o o Y @ A 9 o ] o Y
mmmmmimgﬂu‘nﬂ@ﬂu 2 anYUT AD “]Ji%"]jll@jﬂ\iﬂﬂﬂﬂlu“]ﬂ NIMUIMUIYANU UASHINUN
A o o 9 A [ o [ 9
AUITU LWi’]iﬂﬂ\i‘ﬂiyﬂ'lﬂ1ﬂ/]1\‘111!&!,’6'1361]ﬂlﬁuﬁ]LlumﬂﬂﬂﬂUﬂWiﬂ1\‘]11!ﬂ‘1Jﬂ151J5$“]§3JZ§LWIL!
Yy a & A o 0 o a s
aunulddonamwnonuglassalumsiion samsmsdszaguamnsnirldamsizdm
Y o & 4
ﬂ’JHJGlfJ\‘iﬂﬁ%Hﬂullﬂ
a 4 a . . .
5. MyaATITHOINLaz YIS UHaY (job analysis and performance appraisal)
a 1 ) ] 1 { J = o o [
Iﬂﬂﬂﬂ@l\ﬂuuﬁﬁ%ﬁ%!ﬁu\‘maglmﬁ$1’iﬁ?ﬁiuﬂﬁﬂﬂTﬁﬁ]ZﬂJfﬂiﬂ?ﬁuﬂﬂWUﬁiﬂWﬂaﬂngﬂJ@\‘]\ﬂu
(job description)1d  misdalddnsdszumaiinn Aiadneusuausoideyall

=i a v o o ) vy Y ] Ao [ E4
WIeUNIUNUAIUTTEIANHUZUDIIY ﬂﬂﬁgmm%mmﬁﬂlﬂwmﬁluﬁjuwﬂﬂ"lnﬁmuuim



&nim mansyingna NUNIUITTUNTIN / 32

9
o a

A (P2 o = U 9 a Jd Ao A o
ﬂ'ﬁﬂ!Vluh\liJﬂ"liﬂ'lﬁuﬂiﬁ]ﬁ%L'E)EJWIJ’E)\N"IHLI'Jﬂgﬂ’t‘)\nlﬂi"lgﬁﬂWﬂ\ﬂu‘ﬂi‘UNWB’ﬂ‘U ANUU TUAA

'
a vAa =}

vialy  (2549:49) 1dna1ni1  Taeindesnmsazdeslinmsdseiiunanisfuiaaiu

o ™ T 9 Y o o 1 a N Y o aa
ﬂﬂ‘ﬂi%ﬁﬂﬂiﬂﬂ‘ﬂﬁm ”l‘ﬂagum ﬂlﬂﬁﬂ!ﬂ@‘lﬂ”lﬁ‘VINTHUﬂWiﬂQ@ﬁ]’JLﬂﬁTSWUM ANLUNUYNN T

NANHUNNIDY
o [~ 1 o
'l Tupenniin
w1 ld TasmsHneusw) A Ty Tae5o1)
\ 4 \ 4
anune anune
\ 4 \ 4
(1) lineiin (1) lupeiia
o 1 Y o ]
(2) 1IN LAUIUUULAN (2) M UAUUNE
3) lueulazeusim 3) lueulazeudsm

a

4 a 4 o 1 a
!!N‘HQNﬁ 7 MIUATEHTUNANITNINIUUNNIOIVDI TUAA “]JNI?J

v
Y4

a a ¢y o_ o =8 . . .
YUN 2 ﬂ1§’3!ﬂ§1$ﬁsﬂf‘)uaﬁ‘]ﬂ'J‘]N‘in!ﬂuﬁluﬂ‘lidﬂ@u5u (data analysis for training

need)

[

A a

o 9 Y = Y <3 a 1 A ' A
ﬂ1§u1ﬂl®3;ljﬁ‘1/]Lﬂ‘]Ji’Jlli'JiJll’nﬂﬁﬂ‘]el"lﬁllﬂmi]ﬁ]iQ@N"] LW@@??%ﬁ@Uﬂ?W@gqiﬂﬂ

ad

fam Hauvaninesls aunsoudludremsinousyldnio li H35ounazudlvldwie b

a <Y I N v A 1 Y= 1 a
M3ansziveyaziuniesdaduinisvzdadnousuyie i (aufa 19w, 2549 : 50)




o a

wNAINGe WHIMeIGENTAA aw.y. (MsAnud lngjuazmsnwideriles) /33

4 <3
10359 Tuuaudiees, anem aua UAYeUN®s 1¥93UNY (George Bohlander,
Scott Snell & Arthur Sherman (2001 : 234) HuurAaIIMsAATIEHUoyalaena ey

AATIZHTVOYA 3 TTAY A TTADDIANT TTAUNUIGNY HAZsZAUYAND AIINUYIN 8

a ¢y o_ g =
ﬂ1ﬁ'Jlﬂ5131’iﬂ]93&€11"i1ﬂ313~l%1!ﬂ1&11&ﬂ15&]ﬂ'ﬂlﬁu

a 4
WATIEHAUANNLIARDY  NAgN

- Ha

a J Y J
NIFAUATICUTISAUDIANIT

\ 4

1Az NINYINTUIBIAMITINBAUIATN

9 o =
A9 IMIHNOUTY

7 A

NATIEHIUNA IR UNO TN UATE AL

\ 4

MINATIZHMIND . .

{ I
AITNIT NP ua:mmmmsaﬁmgﬂu
Y

U

Y]

apmylguianuludmuanuiy

a o a wa @
Ansgdmamslianu  szauanug

\ 4

a 4 o
NITAUNTIEUITCAVLYNAA

% 3 A Y [
Llagﬂﬂyglﬂ‘hﬁ15uﬂﬂalWﬂﬂuW1’)11ﬂﬁ

Yo
ﬂ')ﬁllﬂ'i‘llﬂ'lﬁ’t‘)ﬂill

aa o a cy o & = ¢ 7 ¢

UAUDUN 8 ﬁ$ﬂ‘1Jﬂ'l§’JLﬂ31$ﬂﬂlﬂyaﬁ1ﬂ31hﬂ1lﬂu1uﬂﬁFJﬂf’J‘]JiﬁJ‘U’EN 079 Tmmuﬂmaﬁ,
< J 4

TNOA WU UALDUNDT ¥DIUNU (George Bohlander, Scott Snell & Arthur

Sherman)

a s a a A Yy o 7 '3 s g
1jay uﬂlﬂ"ﬁiif{]ﬁ (2545 : 57) UUUINANTDANADIND 93 ngaumﬂei, anoa
s s A a g o o ) Y  a e
TUD UASDUNDT  [YDIUNU NN ﬂTﬁ’JLﬂiW‘Vi‘VHﬂ’NMmLﬂuiuﬂﬁI?jﬂmJ‘ilJG]’E]\?’Jlﬂﬂ%ﬁ
(% 9 1 = = A d’QJ Y OBJ} 1 [ A o a 4
3 3¥AU Tﬂﬁlulﬂﬂanﬂ\‘l‘iwa&@Elﬂ"llfNE‘N‘VIG]’6\iﬂ'L!‘l’iTVI\ﬂuLmﬁ%‘i%ﬂmﬂﬂuWWﬁﬂﬁ’Jlﬂﬂw’i
~ Y1 A Y o o a 9 A o Yo A a Y o o I
ﬂ"lmw HANNI NNYE ‘lflﬁuﬂﬁﬁlﬂﬂﬁﬂwuﬂNUﬂﬂiulﬂ3‘]_1ﬂﬁf)“]JSiJLW?JL@]?JLLﬁ?I‘Hﬂ‘]Jﬂ"Iﬂum‘]Ju

(%

o = [ d! a Y 1 o Y o Qd‘
aniszasnlumsdnousuas 11 FauiAadenananionszi la dwuwugiii 9



&nim mansyingna NUNIUITTUNTIN / 34

a d d ] o A
MINUATITHOIANT (1) YAIRANBULAZUNUNTA U
(organization analysis) ) uLazd s idesms

AMTUADUTUDIADLUHUIIY

A\ 4 A\ 4

a d H a d o
MSAATITHMIZHINN PMII AN IZHPATDIR MU
(task analysis) (individual analysis)
4 [
(1)mmmmm§mmmmmﬁ (1) seaUMIANYT MIHRBUTY
«—
Y ) o o
ADINTAULNUIU T waziinlszaunisal lunisiiau
, .
(2) mmmmmgmmawﬁfﬁuaz > 2 mmi’mmmmmmumiz
[ o ] 9 A a Y v @ @
ANUIUVNAFDUAINA WK UINU wummﬂizmuiﬂaqms&mmﬂw
(3) mmgmmmwmmﬁéfmmi (3) NAUAA Lmzwqﬁﬂimiumi
@) Ty lumsigiaan N
A\ 4
a 4
. o ¢ NANIUATIEN
mvuadagilszasn |, :
< ANus Winpe diruad A ldsumseusy
MsHNOUTY o

4

Aaa a d o A o Y 4 = a
UHUHUN 9 ﬂﬁZ‘U'JL!ﬂTTJ!ﬂi131’7ﬂ'JuJi]'ll‘]JuL‘WE]ﬂ'l'ﬂu@’J@]Q‘]Jigﬁxiﬂﬂ'liPJﬂE]‘]JilI"UEN 10y

U

Yyos13na

Tnadany (Goldstein, 2002 : 142) ldnandeamsaasizdanusuiluluns

E4
v A

Y
WNPUIUI AITAUTUMING 3 LAY Aail

=

o a L4 J . . . J A ~ a
FTAUN 1 NITAUATITHOIANIT (organizational analysis) Tnaadnu Huurnamn

a s & Y A ' g
ﬂTﬁ’J!ﬂﬁ1314fNﬂfﬂﬁﬁﬂﬂﬂif)ﬂﬂ'ﬁqﬂli@\?ﬂ@qﬂu



o a

wNAINGe WHIMeIGENTAA aw.y. (MsAnud lngjuazmsnwideriles) /35

s . . < = o
1. 11h1ueve909AN5 (organizational goals) (HumMsAny U M8V I0IANT
[ 4 4 a o a o 4 o %
IdidTanowdiimesz Idnsiudenagns  Aemclumsduidumsvesesdns  iethwiia
TasamsWneusuwinauldianug sinve uazanuaunsalumslfifnuiaeandes
L5 J Y 1A A A
sazatiuayumsussqihvinevesesnns ldedieiidszaninm
1Y 4 ] H
2. NINYINTUDIDIANIT  (organizational resources) U sz [%JL%EJ’JGHW‘EIJU
[ o Q‘ o = d‘d 1 4 Q' 1 dyﬁJ = 1
Taqeinsal uaz@esrmreanuazainlumsinovsunieglueanms Funartiaiulinade
[ = 9 4 a9 = [Y="{ 1 o Y 9
M3talasamsinousy  81e9Ans MesHnousumMITalnausndeuni lasndoq'll
o = AL o Y1 q Y1 ° 9 P a 2 P A A
tamsineusuuenanunduih ldialdiege il Tassmsdnousunaduldenvioling
1 [ 1 o I
AONIIANITNOUINNADITANIOUTUUDNIAINY (Hudy
Q Jd . . . I v A 1
3. UsseMAMsHiIuneluesnnis (organizational climate) Wuileveniwan
o < A Y = 9 1" Y a 1 Y = v 1
AMNdNT M5 0ANANHAVINMTHNOUTH DMUMAUTMIAsA UM sHnoUsH Wiinau i
Y o = 9 1 I~ a A Y o 9 1 1
sansumsineusy laeduiudaszaaoalnsans HIBHITUAITOVINLAIA b
o w AN Yo ’q Y A wa v o Y a =< Y o YA
Tomamininuzi 1850 TUszgndldlumsdfiaau auiu gusmsmsdnousudesiuiiie
= Yo & Y an A '
mM3NuNuMINneusuIRduSade Mz auae 11/
Y] { o ] [
4. ‘ﬂﬁ]ﬂﬂmﬂuﬂﬂﬁlmﬂé}ﬂumﬂmi (environmental constraints) (%Y NHYUNIEY TIAY
A a A 1 o = 4 (] A Y
MDY ANMWATHINIUNAADNITIA IATINITHNOUTUUBI0IANT 15U MIdasunlasaiu
= ' ] ' 9 o o ] o Y 4 Y
malulad ewawaliesnmsdesdmuaithnisuazdanvazauluy  iliesrnsdes

Ysunldsuszuumazdsmaiauluy Hudu

] a J 4 ) 1 [} 1 dy (%
nanlagagl  mMsTnsiziesdansnsizaoufInIuang  asdelUil (g
AuNT 13, 2549 : 49)
4 o w I 4 o [ 9 [
1. ssnmsmaslsmsinevsuilwaiesiodmsumsud luilym Fenasez @5y
Y, Y  ax A A '
MIud lud1e35mMsourise i
P ] y & Yo A v d 2 a
2. ithuwesvesesamsdelainediaisez lasumsnansan  vazldiihuduneg
o [ o (Y] 4 P
dmsumsmmuaiaglscasnveinsinousy
o Y a [ 3 o =® Q‘J [ 4
3. WINOULAAUTMIINNIEAUFUYRIBIANIsEaluluTaglseasdveants
= = 1 Y ~
Hnousunselu uazuniloudiosla
[ a = < ~ 1 Y A = A 1
4. thovsmislianudulanezamumldneensidneusunsela
Y a s Y} A o A Y, ' £ Y Y o
5. HUTHITUDIDIANTNIDUNILEOUTUNOANIT TULASANNG 1Y) FIQISTUNT

Anousuldsunnmsdnousumse la



&nim mansyingna NUNIUITTUNTIN / 36

6. Ansumsineusnaz 1dsuseianeuununTemsduasuaiuayuInms

e

J @ 1 { ]
Uszgnannug Wnuzaen 1ldiseuiuvio b

[ d‘ a 4 9

A . a L4 Y A g
JEAUN 2 MTUATISUNITSHUIN  (task analysis) MsAATIEHMTTHINT U
Y A A @ A 1 A a v o Yo
58°]_|‘]JﬂTiiﬁﬂijmﬂlﬂﬂg‘ﬁﬂlﬂﬂﬂﬂﬂﬂ']uﬁiﬂﬂquQTHLW@W%T?NT?TWHﬂQTHﬂ?ﬁﬁ]gllﬂﬁllﬂ"lﬁ
= ' 9 A q 9 A wa Yo o A o y &
Pjﬂ@‘]Jﬁll@EJ'Nllilﬂﬂ LWi’)rlﬂlﬂﬂfﬁll'ﬁﬂﬂaﬂ@]\?']uhlﬂﬁﬂﬁﬂ@1111”@]5?11!\1']1!1/]ﬂ"lﬂu@”h ¥
091} a 4 a z a
TuaouluNIZUIUMITNATIZHNIND T 5 TuaoU (GNINT WeNayas, 2546 : 52)
1. MIAMUAUTTOBANBULIU (develop an overall job description) A1UTTY
o = Y dAdo o a9 A wa v A
ANHUSNUISUINIUNUVINUASHUINNAIATY LLaZGU'fJ‘]JLSUGN'Iu‘VIﬁENﬂﬂU@ﬂ'IEJGI,G]N'E'JHIIGU
Y A o Y o 1A o a Y A o A A 19 o Y J
ANINLINADUNNINUA ﬂ']ﬂ'lﬂf]\‘lhllluﬂ'l@ﬁ‘ﬂ'lﬂaﬂ'ﬂmg\i'lu‘ﬂ“]fﬂﬁ]uwjﬂﬂllﬁa'lﬁilEll!a') BONANIT
dY o o & Y ° a s . . A Y Yy ' Ad 9 o
NADIIANIVUN ABABININTIAATIZHIIU (job analysis) LWf]GlWllﬂ"U@Haﬁ'Nc] NninNgIVDINU
A’f 9 = dy o @ =K o . 9
NU MAUTYASDYAUDNITITSTIAYUDINIU FINIINNHL (skills) AITNY (knowledge)
1 Y
ANUAIVTD (abilities) HAZANNITUNATOU (responsibilities) G?QWHﬂQWU@hL!WuQQWUHug]’@Q
A A A o (3 1 3 Yy Qy
NLW@‘Vli]gfff'lll'l'ifl‘ﬂN’llﬂu@]’llﬂ’iU\‘i\?'luuullﬂlﬁiﬂﬁu
a o 9 A [ . . . ] A
2. UATEUMNMITHUIMNKAN (identify the major tasks) Tﬂm}l\‘]llﬂﬂﬂ'mjﬁWHNa\ﬂu
Y d‘ [ d! 1 1 d' o 9 K2 d‘
VBINITSHUINUAN “If\iﬂ')']ll!!,@ﬂ@nﬂigﬁ')'mll'm3§"IUWZ1\1TH°V]ﬂ1ﬁu@13lla3ﬂaﬂ’]ﬁﬂ&]ﬂﬂ\ﬂu°ﬂ
a d? a a’/‘ 9 o a g = ] Yo 9 Aa A o 09;
!ﬂﬂmuﬁ]ﬁﬂuuﬁ@ﬂu’]ﬂ??Lﬂinﬁ'J']ﬂ']ﬁP\]ﬂﬂﬂﬁﬂﬂgsﬂﬂﬂllﬂﬂfy}ﬁTQWHﬂigﬁﬂ‘ﬁﬂTWﬂTiﬂWQ']uuu
lan5o T4
a 4 va (3 ' . . . .
3. umwmmmmmmé’mmm;mumu (identify what it takes to do the job)
a oAl { a va { 3 0o < Y o &
msamsizinmsnezdgianihmiug Iddusa wilnauduiludesdinnmg (knowledge)
NV (skills) ANVAINITO (abilities) uazﬂmﬁuﬁﬁﬁm (other characteristics) szmslarig
a ¢ A9 o y Y =2 . .
4. ’Jmﬂzwfgﬂ‘ﬂ@l’EJWHﬂﬁ!,l,ﬂllsllﬂ’JEJﬂﬁNﬂﬂ“lJﬁil (identify the areas that can most
- a d 1 o 1 A a d? = Y 09./’ A
benefit from training or HRD) ’Jmiwwmﬂmmmm MAATUSI51050 IANnTuneun
Y H ]
iy ifymlanawnsoud lu1ddremstlneusuthe weee ldduiumsineususe 11
e o o o o o d . .. . .
5. i]@mﬂ‘Uﬂ’ﬂﬂJﬁ’mﬂluell@\‘]ﬂ’ﬂlliﬂL‘]JulUﬂﬁﬂﬂ’f]“Uﬁil (prioritize training needs)
< v o w ' [ = a o w Ay Yo
L'l]Uﬂ'l'ﬁFi]ﬂﬁ’lﬂﬂﬂﬂu‘ﬁﬁ\?"UENﬂ’lﬁPJﬂ'f]'llﬁﬂJIﬂﬁl‘WFi]’lﬁfl!'lﬂ'J’lﬂJfff’]ﬂf,LJ"U@QﬂiUUWWﬂﬁﬂ\illﬂﬁ’UﬂTi

ud luazalse Teminaa 185w umnaet

=

o a o @ a L4 o &
JLAUN 3 MINATIEHILAVYAAD (person analysis) MTAATIZHANNIUY U]
Y A [ a a wa a [ J 1 1 1%
‘i%ﬂﬂuﬂﬂﬁuﬂ‘ﬂﬂﬁ’)ﬂﬂi$LﬂJuwaﬂ13ﬂ§]U@l\ﬂuﬂi\1!‘ﬁﬁJ“lJﬂ‘]JLﬂill"l’liﬂﬁijjﬂlWﬁ\ﬂU’ﬂl!ﬁﬂ@]Nﬂu

Tednels  Feewfludoyadmiviunsmuade llhminauauladuiluazdosldasums



o

wNAINGe WHIMeIGENTAA aw.y. (MsAnud luajuazmsinyideriies) /37

= 9 G A = a wvAa 9 A A % S)z:lta' d?
Anousunazazdosinousulusesladerzdjianulunwihinlasuueuninelaaseuu
Y

9

& a o [ a a a
Gdlﬁﬂ']ﬁ’)mﬁT%ﬁGluigﬂ‘Uﬁ UIFIT NOITITULIS UazAME (2544 : 53) qﬁlﬁuﬂﬂﬁ@ﬂllu’)ﬂﬂq?

AUNUYIN 10

msrnnududulumsineusn [ szduyana

A

A

4
anwi + Uszaumsa

A 4

naupa + woanssuy

A 4

AANTU

A 4

NIATITU / Lﬂ?‘ﬁiﬂﬂ

n 9 4
lildmasgu lauasgu
A 4 A 4
nailyidesriaumg WNFANENIN
A 4 A 4
[ G Y] Y]
—  dadneusy / siann el —

Y o & o a a
!!W‘L!Qﬁﬁ 10 fﬂi‘ﬁ'1ﬂ'NN%WHJuiuﬂWiﬂﬂ@UﬁMigﬂUuﬂﬂaﬂlﬂﬂ HIBITNOIDITUYIA LIaS AU



&nim mansyingna NUNIUITTUNTIN / 38

v
U

Tuhn 3 msmmuannududulunisiineusy (defining training needs)

A o 9 AN Y Y aa ' a S Y o qINYY ' o &
LiJE]u’lﬂl'f]llaTlvlﬂll']ﬂ'Jflﬁﬁﬂ'ﬁ@'l\?c] m’Jm‘513mgm‘malwVlﬂﬂlaf’fiﬂ’néﬂmwﬂmuﬂu

U a 9

A 1o & A v v an o Y o o o o o &
Wi@hllﬁ]'l!ﬂu‘ﬂFﬂgllﬂul"llﬂ:]ﬂﬂ']i?ﬁﬂ']iﬁlﬂﬂﬂill Lm’Jmﬂilluwmumm?iuﬂﬂ’Jmmrﬂuglumi

= a a dy J v v
Aneusy Tasmsinsanaindeae Ui (@uisiwg) ounzWus, 2547 : 60)

~

) a Y z I o o3 4 1 A
1. hwamspasizrdeyansiitluanuintuvesesnns vesrhsau vieves
\ o ¢ Y Y w A quvad 1 A o & o & v
NUIBNULAZVOIYAANTINFUATIEHIIAeAY e T uITeiuduanuduuazded
9 9 [ I = a
ud ludremssaliimsineusuesan
o ) I~ = Y o A
2. fruaanusuilulumsdneusulvivany Ae
o I = 9 Y o A Aa A 1 Y]
2.1 anusududneusuluduanug Mnye visenauaalusedla 1wy anug
a Y] 4 a o
Tumsldusms vz lumslfasosnsuinaos
o & 4 aa.l‘ I~ a wAa 1 [ o
22 anududuluSesiuduvesdufianungula thela uazszaula

v o w o o =2 A A J A Ay o =<
2.3 ﬂ'l'iﬁ]ﬂaWﬂ‘Uﬂ'313J’1]']Lﬂuﬁluﬂ']ﬁP\]ﬂ'ﬂ‘llﬁilLﬁ@ﬂiﬂﬂlﬂuli@ﬂﬂﬂ@ﬂ’ﬂﬂﬂ’lﬁI?Jﬂf]‘]_lﬁll

Y
o v 1 v v A

AounaImMudIey ldnnsandadidunounds aatl

Qe

A 3 a vy ' s
2.3.1 509Ul UNaIAoY1898195 19115 IADDIANIT

A g & P P
2.3.2 seaiutlunailss lemigagavevennis

A 2 g 0o & ¢
2.3.3 1Feauudluanus il uvedeaanis

o & = 4 o o s ya
24  anusududneusuluSeniuitandseasdezls uazezl¥isninso

Q

= 0o qQYY Y o = a ~ ] o s ]
ﬂigﬂﬁuﬂ151ﬂ%\1ﬂ$ﬂﬂﬂEJLSU1T]Jﬂ1§FJﬂ’E’J°U53JLﬂ@ﬂﬁL§ﬂugﬂuﬂiifjﬂﬁi}ﬂigﬁﬂﬂﬂ’ﬂiql

1 a 4 o & <]
aslldan msdmngdmanuduiiulunmsdneusuiunszurumsdnuilym
Y Aa &£ 4 F Yy =< a ¢
gilassavesnulateiinaduluesnms uazervud lulddrenmsilneusy msansgrim
o 1< = 9 3 =) z = 9
anuduulumsdneusuilsznonals 3 Tuaeu Ap TuIA MIANYIAZIIUTINVBYA
g A a ¢ y a ¢ 2 a ¢ a ¢
JundeIms i zidoya 3 5zAU Ao ANTIXHEIANMST AATIZHAIINIVOILIANT 1Az

a ¢ % g y 0 o & =
UATICHAIUVDIOIANIT LUASVUTANIY mssmuannusudulumsdnevusy



o a

wNAINGe WHIMeIGENTAA fw.y. (MsAned luajuazmsdnpideliies) / 39

2.2 MINWHUIATINSHNBUIHIEZWAMHANGAS (planning a training program

and developing a curriculum)
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EXTENDED SUMMARY

Background of the study

Scientific and technological changes have been rapidly occurring nowadays.
Inventions have been created to satisfy human needs and such changes have had
negative ramifications to a large number of business organizations due to their
inability to promptly adapt to these fast charges. One way to successfully catch up
with new technological advancement is the man-centered approach. Man is the most
important administrative factor because man is able to accumulate knowledge,
understanding, skills and experience that can be implemented to improve job
performance. More importantly, man can make changes to the organization, positive
or otherwise, or can create success or failure within the organization (Somchart
Kityanyong, 2005: 5) .As a consequence, an organization aiming for success is
required to put a special emphasis on human development to maintain optimal quality
and efficiency of its human resources. There are various ways of developing human
resources, but one of the most effective and popularly used approaches is training
(Phayom Wongsarasri, 2005: 11).
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Training plays a significant role in the industry because production process
is complex and there are fast and continuous changes at all times. The more advanced
technology becomes, the more necessary firms have to invest in human capital.
Training can increase the level of employees’ knowledge and working competency,
resulting in their higher productivity.

Samutsakorn Province is an important economic and industrial front runner
as it is located on the seacoast on the Gulf of Thailand. Seafood and processed food
industry generates a huge sum of revenue annually. As a consequence, the provincial
development strategy is to make the province “a world kitchen in seafood”. Under the
present circumstances, the industry has been rapidly expanding with numerous
seafood factories providing products to meet an ever increasing need of consumers.
As the industry is expanding, more labour is needed, causing an imbalance between
labor demand and labor supply. One best alternative solution to this problem is to
depend on foreign labor (Wansiri Panyawathananukul, 2005: 20).

The province has the most registered foreign/alien workers, with a total of
74,531 from 6,496 business premises. They are divided into 73,489 Burmese, 896
Laotians, and 146 Cambodians (Office of Employment, Samutsakorn Province,
2007). From the above figures, it can be seen that Burmese labourers are the highest
in number, accounting for 98.6% of the total alien workers in the province. The influx
of Burmese workers is due to political situations and suppression in their country and
Thailand shares the border with Myanmar for 2,387 kilometers. An internal factor is
that local businesses are rapidly expanding whereas national labor market is
dwindling. The situation attracts numerous Burmese workers to seek jobs in Thailand
(Busayarat Kanjanadit, 2007: 73).

At present, business premises require knowledgeable and competent
laborers with proper skills to handle new technology. In other words, laborers should
possess suitable qualifications, basic and professional knowledge. However, Burmese
laborers are mostly unskilled workers with low education level. To help them become
skilled laborers, training is needed because the training process assists workers to
become more productive, increases their knowledge and necessary skills as well as

harboring positive attitude toward their work and organization.
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With these reasons in mind, it is interesting to investigate training process
for Myanmar laborers in the food and processed food industry in the Province. Heads
of human resources department are selected to provide the data because they know
best about problems and difficulties in organizing a training program for these
workers in terms of administration, guidelines and steps necessary to develop them

for maximum efficiency of the organization.

Objectives of the research

1. To study the training process for Myanmar laborers in the food and
processed food industry in Samutsakorn Province
2. To investigate problems and difficulties in implementing the training

process

Research questions

1. What training characteristics should be like to train Myanmar laborers?
2. What problems and difficulties would be encountered when the training

process is implemented?

Scope of the research

1. The area of investigation

The area of investigation covers three districts of the province; Muang,
Krathumbaen and Ban Phaew. A questionnaire is used to collect data from heads of
the human resources department of the food and processed food companies.

2. Population

The population is the companies with over 100 alien workers (Myanmar,
Laotian and Cambodian) in 2007. The respondents are human resources department

heads in charge of training.
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3. Content
The investigation focuses on the training process, which covers four topics.
They include training needs analysis, planning for a training project and curriculum

development, training implementation, and evaluation and follow up.

The conceptual framework

From studying related literature on the importance of training by Decimond,
Werner and Harris (2002:157); Naranan Suriyamanee and Pheerasak Buranasophon
(1997:203); Nasara Hongron (2005:6), and Nathaphat Wongpathamachai (2006:25), it
is found that training plays a significant role in personnel development because it
changes behavior, brings about learning and knowledge implementation to develop
the organization. Thus, it is presumed that human resources department heads should

be well aware of problems on training Myanmar workers.

The conceptual framework of this study can be illustrated as follows:

1. Training needs analysis

2. Planning for a training project and

curriculum development

Training Process

A 4

3. Implementation

4. Evaluation and follow-up
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Expected results

1. Characteristics of the training process for Myanmar laborers in the
industry are discovered and they can be incorporated into a guideline for the
development of Myanmar laborers.

2. Facts and problems in organizing a training project for Myanmar laborers
are realized so that they can be used to improve working efficiency and effectiveness
of the laborers.

3. The study findings can be used as a guideline and data for organizations
and human resources developers to apply to future training process for better
efficiency.

Research methodology

In this survey research, the population was 156 food and processed food
companies employing over 100 Myanmar workers in the year 2007. They were
divided into two groups: 30 companies for try-out and 126 for the population.
Questionnaires were sent out to them and 101 sets were returned, which were used as
the sample group. The questionnaire is divided into three parts as follows:

Part 1 contains questions about general information of the company.

Part 2 contains questions about training process for Myanmar laborers. It
consists of four main topics:

1. Training survey and needs analysis
2. Planning for a training project and curriculum development
3. Implementation
4. Evaluation and follow-up
Part 3 is open-ended questions on training problems and suggestions on

how to improve the training process to best suit Myanmar laborers.
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As for data analysis, frequency and percentage are used to analyze the
general information of the companies. Descriptive statistics, which includes
frequency, percentage and content analysis, is used to analyze the data on the training
process. Content analysis and descriptive statistics are utilized to analyze the data on

training problems.

Research findings

1. Training process for Myanmar laborers

It is found that the companies had implemented the four steps of the training
process. The detail is that 78.2% carried out training needs analysis, 80.2% planned
for a training project and curriculum development, 76.2% implemented the training
project, and 83.2% evaluated the training and 80.2% pursued the follow-up. Details of
each step are as follows:

1.1 Training needs analysis

The findings reveal that 78.2% carried out training survey and needs
analysis by means of job performance evaluation (55.4%), personnel analysis
(73.3%), job and organization analysis (69.3% equally), and defining training needs to
prevent damage to the organization (62.3%).

1.2 Planning for a training project and curriculum development

The study findings reveal that most of the companies, 80.2%, had an
agency or unit in charge of planning and curriculum development and 45.5% was in
the human resources development department. In terms of training objectives, 84.2%
was to provide job-related knowledge and information, 67.3% to improve
performance skills, and 49.5% to create positive attitude toward work. Regarding
content selection criteria, 79.2% must be in line with actual working situation, 55.5%
in line with training objectives, and 45.6% in line with current circumstances. As for

content order, 68.3% was ordered the contents according to training needs.
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With respect to training methods, 87.1% used job instruction while
56.4% used diagrams, pictures or posters. For training venue, 71.3% used their actual
work sites.

The ratio of internal and external trainers, it is found that 51.5% used the
ratio of 100:0, 25.7% used 80:20, and 8.9% used 70:30. For internal trainers, 30.7%
was personnel in the personnel resources department. For external trainers, 8.9% was
from state agencies with 7.9% from state-run hospitals.

The selection criteria of trainers were based on their ability to transfer
knowledge (86.1%), with 81.2% of the companies having interpreters and 73.2% of
the interpreters being able to speak Burmese.

Regarding training budget, 67.3% of the companies did not allocate

training budget whereas 68.3% did not have any selection criteria for trainees.

1.3 Training implementation

It is revealed from the study findings that 76.2% of the companies had a
department in charge of training, with 73.3% under the personnel administration
department. It is further found that the role and responsibility of training staff were

those of training administration officers (44.6%).

1.4 Evaluation and follow-up

In terms of evaluation, 51.5% of the companies carried out training
evaluation all the time, with 71.3% evaluating changes in working behavior. As for
follow-up, 48.5% carried out the follow-up, with 53.5% doing it three months after

the training, and the most frequently used method was observation (52.5%).

2. Problems of training Myanmar

2.1 There is a language problem. Communication problems always arise

when training Myanmar workers because they are from different linguistic

backgrounds, such as Karen, Burmese and Yakai.
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2.2 There is a lack of experts specialized in training Myanmar workers.
All of the specialists are not proficient in Burmese, making trainees unable to
understand what is trying to convey. Hence, their working skills do not improve.

2.3 There is a problem of time allocation. Since their work is immediate
and urgent otherwise the raw materials will be damaged, it is impossible to plan a
training course in advance.

2.4 The attitude toward training of Myanmar workers is relatively
negative. Since all of them are daily wage earners, they regard training as a waste of
time and lost monetary opportunity. In their opinions, training is unnecessary.
Without training, they are able to work just fine.

2.5 There is a vast difference in educational backgrounds among
trainees. Some are completely illiterate while others are university graduates, making
it difficult to have the same level of perception.

Discussion

1. The training process for Myanmar laborers

From the analysis of the training process, it is found that the process
consists of the four steps, namely, needs analysis, planning for a training project and
curriculum development, training implementation, and evaluation and follow-up.
Most Myanmar laborers are unskilled workers. However, since economic competition
is fierce, businesses must produce products with standard and quality so as to meet
fast-changing needs of consumers. It is thus necessary to develop working skills of
these workers by training them to have new knowledge, competency and expertise
necessary to handle new technologies and challenges for the survival and growth of
the organization. Training these unskilled workers has become a necessity. The
finding is in line with that of Wuthiphon Sakonkiat (2003: 78), nothing that Thai
export industry focuses more on the global market than the local market. To earn
more export revenue, it is imperative to change ourselves to catch up with the
progress of our competitors. Apply foreign concepts with balanced proportion is a

welcome sign. To effectively develop worker skills and business premises in terms of
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process, approach, personnel, resources and budget, it must be done through rigorous

training.

1.1 Training needs analysis

It is found that 78.2% of the companies carried out the training needs
analysis. This is due to the fact that training is beneficial to job development of
personnel. It is a waste of time and resources if personnel are sent to attend a training
course irrelevant to their work. Knowledge, skills and attitude gained from such a
course will not be applied to solving job-related problems. The concept is in line with
that of Wijit Awakul (1997: 120), stating that training needs analysis reveals current
situations or problems that can be solved by training. Training needs stem from
differences between expected or desirable working conditions and current
circumstances. This can be bridged by enhancing new knowledge, expertise and
attitude. The analysis will define training objectives, contents, methodology, media

and other elements so that the organization can achieve its goals efficiently.

1.2 Planning for a training project and curriculum development

The data from the questionnaire reveal that 80.2% of the companies had
an agency in charge of planning for training and curriculum development, with 45.5%
under their human resources development department. Planning is carried out after
needs analysis unveiling that problem can be solved by training. The analysis will
provide fundamental data for planning for and designing a training program. For
training to become successful, planning must be conducted to systematically steer
training directions and goals toward efficient achievements. The concept is in line
with that of Nathaphan Khejaranan (2002: 48), stating that systematic companies or
organizations establish a training plan to carry out training of their personnel. The unit
in charge of developing personnel or personnel resources sets up a training plan,
allocates an operation budget, prepares a training course, contacts trainers, selects a

venue, prepares instructional media and methods, and selects training attendants.
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1.3 Training implementation

It is found that 76.2% of the companies have an agency in charge of
training organization with 73.3% under the supervision of a personnel administration
department. A training unit is a part of the personnel or human resources department.
As a consequence, the department manager will give the final decision, with the
training unit implementing the policy and decision. Such an organization structure is
popularly employed by a small or medium-sized organization (Somkid Bangmo,
2006:31).

1.4 Training evaluation and follow-up

The research findings reveal that 51.5% of the companies carried out
every training evaluation and 48.5% conducted every follow-up. This is to find out
whether training objectives have been achieved, trainees have applied newly acquired
knowledge to their work, or their applications have been successful, or their working
behavior has been changed for the better. Such a finding will be incorporated to

improve and plan for future training (Jongkolnee Chutimathewin, 2001: 253).

2. Problems and difficulties of training Myanmar laborers

The research findings reveal that all of the companies focused and put
significance on training their Myanmar laborers. However, they had encountered the

following problems organizing a training program for these alien laborers.

2.1 Language barriers. It is found that there is a language problem
communicating with the trainees during training sessions because they speak different
languages besides Burmese, e.g., Karen and Yakhai. The finding is in line with that of
Prasutphol Pornprapa (2005: 30) and Sarinee Rithichai (2003: 64), noting that
communication was a significant problem because Burmese laborers were not able to
understand and speak Thai language. Consequently, pictures and diagrams should be
the major training media and it is recommended that an independent unit be set up in
the company exclusively in charge of job training for Burmese laborers.
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2.2 Lack of job training specialists exclusively for Burmese laborers.
Trainers and specialists are not competent in Burmese, making it difficult to convey
the message during training, resulting in trainees lacking skills necessary for their job
performance. The finding is in line with that of Wijit Awakul (1997: 41), noting that
training problems usually stem from trainers. For instance, professional trainers are
difficult to find because they are limited in numbers. Moreover, selecting trainers
should be based on their knowledge, expertise and career experience. They must also
have teaching skills and techniques to transfer knowledge and experience to trainees
(Somchart Kityanyong, 2003: 67).

2.3 Training time. Myanmar laborers have to carry out urgent and
immediate work because the raw materials they are dealing with are perishable. As a
consequence, it is not easy to plan a training course in advance. The finding is in line
with that of Fuangfa Panya (2004: 79), stating that most training is conducted during
the day time so it is impossible for shift workers to attend.

2.4 Attitude of trainees. Myanmar laborers did put a high value on
training because they were all daily wage earners. Attending a training course is
viewed as a waste of time and opportunity to make money. Without training, they are
able to perform their work just the same. The finding is in line with that of Supaporn
Pisarnbut and Yongyut Ketsakorn (2006: 145), nothing that, in terms of trainees’
attitude, training is a waste of time, resulting in a lack of interest and attention during
training sessions.

2.5 Different knowledge background of trainees. There is a vast
difference on knowledge backgrounds of Myanmar workers. They range from
illiterate individuals to those with bachelor degree, making it difficult for training to
be effective. The finding is in line with that of Nimit Khowboon-ngarm (2005: 66),
noting that learning is difficult when knowledge backgrounds of trainees are vastly

different. At times, it takes a long time for them to learn a certain issue.
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Recommendations

1. Recommendations from the research findings

1.1 Training units of most companies are under the supervision of the
personnel administration or human resources development department. Their
operations and authorities are thus restricted. It is recommended that training units be
an independent agency in the organization so that they can fully be in charge of
training, and efficiency of training administration can be enhanced.

1.2 It is found from the investigation that the role and responsibility of
training officers in most companies are regarded as training administration officers.
However, in the future, these officers will play a more significant role to the
organization as consultants or assistants. As a consequence, these officers must be
equipped and improve themselves to become more knowledgeable with wider visions
and perspectives in order to prepare themselves as consultants of their organizations.

1.3 The research finding reveals that not all companies carried out
training evaluation and follow-up. It is recommended that it be mandatory for
companies to conduct evaluation and follow-up after training in order to find out
whether the training course is efficient or successful. Evaluation results can be used as
a guideline to improve efficiency and effectiveness of future training.

1.4 As for training problems, the following problem-solving guidelines
are recommended:

(1) The companies should cooperate with educational institutions to
provide Burmese specialists to teach Thai to Myanmar workers or to teach Burmese
to trainers. Communication is crucial to moving organization’s activities forward. If
workers at all levels know how to communicate effectively, operations will be
smooth, with fewer mistakes and better understanding, and all activities can be
achieved satisfactorily.

(2) The human resources development department should authorize
Burmese workers fluent in Thai to train and supervise other Myanmar workers to
facilitate better communication and job training. Nevertheless, these Burmese trainers

should be knowledgeable and skillful in their work.
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(3) Training schedules should be more flexible so as to facilitate all
workers to attend without affecting their and the company’s operations. Training
methods should be suitable for circumstances. Operation manuals should be in
Burmese so that new workers can study primarily by themselves, which will reduce
job training time. In addition, the manuals make job training easier and faster by
following the instructions. Job training can also be standardized and new workers can
review them in their free time.

(4) Training course contents should promote career advancement and
raise learners’ life status in order to provide them an incentive to attend training
courses.

(5) Trainees should be selected and grouped according to similar
background knowledge and experience so as to provide them an opportunity to share
knowledge and to make it easy to set up a training program.

2. Recommendations for future studies

2.1 The questionnaire was constructed from synthesizing concepts from
relevant texts and related studies. The questions might not cover all aspects and their
validity might not be adequate. To make them more valid and relevant, they should be
based on data from interviews.

2.2 Data collection was done by mail and the data might not be so
factual because they could not be controlled like being conducted by interview. To
collect data by the researcher will make the data more factual and they can be verified
and corrected.

2.3 Key informants, heads of the human resources development
department, might not provide sufficient data to obtain the overall picture of the
training process because, in reality, company executives play a major part in defining
training directions for Myanmar laborers. Therefore, comments and answers from

these executives would make the research more complete.
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2.4 There should be more investigations on the training process in other
provinces besides Samutsakorn in order to provide a better guideline for other
organizations to apply.

2.5 Future studies should focus on other industries that employ Myanmar
laborers to find out whether their training process are similar to or different from that
of the food and processed food industry.

2.6 The data for this investigation were from the heads of the human
resources development. Future studies should elicit data from Myanmar workers to
find out their training needs or attitude toward training. Such studies will make the
system complete, which will be beneficial to uncover suitable and optimal training
methods for Myanmar workers.

2.7 1t is recommended to study factors contributing to success and failure
in training Myanmar laborers, which will provide an overview of an efficient and

effective training process.
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