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ABSTRACT

The objective of this research is to reduce waiting time of the die cut machine in
carton box process. The availability of cutting machine and non value added activities such as
waiting time, motion time and rework was focused in this research. This research problem was
solved by designing a new method of paper feeding system.

The result of this research was found, the efficiency of die cut machine was improved
from 70.23% to 91.90%. The OEE of die cut machine was improved from 56.48% to 82.74%.
The productivity of the process was better than the old method was 4,725 Carton per day or

212,625 bath per year increasing.
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