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ABSTRACT

The tin lid industry is one of the significant industries, which earn high value of
exporting gross domestic product of Thailand's economy per annum. The industry has also related
to among of small and medium enterprises (SMEs) which the manufactures mostly locate in many
areas of the country. This research aims to diminish the wasted products in production process of
the study manufacturer that produces the tin lid by using mold in forming process.

The study manufacturer recently faces with the defective problems in the line process due to
unqualified product and lack of product quality control which cannot reach customer conditions.

The defective products have been found on four features such as scratch, lacquer
blemish, black spot, and indentation, in which the visual quantity in the production line has
increased continuously. The problems inevitably affect to the product cost due to the stated
reasons. By the reason, this research has brought the Statistical Process Control technique by
applying with the Minitab version 14.0 program as the manufacture controlling tools including
with the seven quality control tools to analyze in order to find the efficient solution for the
occurred troubles.

The result shows that the reduction of scratched on the goods after compared with
previous is at 63.27 percents. The reduction on loss in product value is at 127,519 pieces which
the market sales value equally to 223,158.25 baht. While the production efficiency and the
customers’ trustworthy on the qualified product has been increased, and the results have directly
impacted to the production process to be competitiveness in the general trading market together

with obviously enhancing the higher performance of the company.



