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ABSTRACT

The objective of this research aims to reduce the problems in warehouse management
together with the production cost due to large amount of defected goods in the manufacturing
process. The studied period has been focused on January 2012 to September 2012 by using
Trisom Plastic Group Co. Ltd as the case study.

The study has brought the Seven Quality Control (7QC) as the significant tool for
analyzing the actual cause of unqualified goods after produced. This methodology has used the
check sheet, surveying and data collections, then distributed all the data to the Pareto Chart. After
analyzed, the brainstorming and the employment of Fish-bone diagram will be used for systems
adjustment. Mostly the problems in the procession come from long life machineries utilization
with no maintenance including with the improper machineries installation. While the warechouse
has to face with the storage management, which the root causes of the problems has related to the
time wasting in searching the product location and human error. The researcher, therefore, had to
redo the warehouse layout chart, to set up new location code, and to use Microsoft Excel program
for data recording to improve the storage management system.

After the problems solving, the result shows the capability to decrease the defected
value production at 1.07 million Baht per year including to reduce the searching time in

warehouse management at 43.17 percent as well.
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