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This research aimed to 1) to study the level of human resources’ vulnerability
risk management by the mean of risk management 2) to study the opinions from the
three groups of senior executives, and 3) to proposed the wvulnerability risk
management model in the aspects of human resource relative to productivity
according to the role and authority of autonomous public university. The research
utilized the mixed qualitative and quantitative methods in gaining information
regarding risks from the documentation questionnaire and the interviews with
personnel who were involving directly with risk management. The questionnaire was
then adapted in the use for gaining information from the three groups of senior
executives in prior and after the authority of autonomous public university and
analyzed by the median of Applied Delphi Technique. The Kruskal Wallis One - Way
Analysis of Variance by ranks and the multiple forms of content, consensus (Multi
Attribute Consensus Reaching: MACR) was utilized in order to test the consistency of
the answers from the three group senior executives. The results were summarized

below:



U

205528

1. The six aspects arised from the vulnerability risk management of human
resource include 1) the recruitment process of teachers was found to be ineffective,
the personal recruited were not qualified. 2) the candidates of teachers perceived
the position in the authority of autonomous public university to be unstable and
therefore lack working incentive 3) Inadequate of information technology resources
of the candidate of teachers domestically and abroad 4) the salary incentive system
was not consistent with the position as earnings by chance and 5) the Inadequate
for the knowledge in the disciplinary procedures as the teachers and faculty staffs.

2. The factors in relation to the productivity of the authority of autonomous
public univefsity, were including the six factors: 1) the use of budget by the
executives was not in accordance as plan 2) there should be the department in
order to determine the future direction of the university 3) quality of management
and the acquisition of executives 4) the quality of graduates who lack of knowledge
in the liberal arts 5) the lack of innovative research in the building of new knowledge
and the expansion for developing country and 6) the university was not the leader
of knowledge for the community as it should be.

The results of the analysis on the consistency from the three groups of senior
executives feedbacks found mostly consistent. The exception was for the risk factors
under the faculty evaluation as a system which need to stress on the effectiveness.
The two factors found to have the influence over the management and qualities
were research and promotion of culture heritage. These two factors found to be in
conflict and the consensus among the group of the executive must be reached prior
bringing the risk management into effect under the authority of autonomous public

university.
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