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Abstract 233571

Registration of eligible voter Development, employing information technology benefits

the country's election management system. It is feasible in terms of the law, information
technology and social psychology and behavioral sciences. Various exemplary role models in
many countries rely on the registration of voters and making a list of eligible voters in the
election administration of the countries.

Thai laws at different levels, which are related to the election, impose no limitations or-
hinders to the development of the eligible voters registration and list of eligible voters. However,
it is recommended to imeprove the related laws by adding the registration process of eligib!e
voters or amendments 'fof the Act of the registration of eligible voters to ensure effective
operations of the Election Commission, clear roles and the abilities to work effectively to
achieve effective enforcement of the law.

Registration system of voters and the preparation of voter list accounts for the ballot,
using information technology, allow the administration effectively manage and facilitate the
election for the House of Representatives, Senator Members, members of local assemblies and
local administrators. The new system works with key processes such as default settings in the
System (Set-up) to manage the eligible voters registered and the preparation of the list. Voter
egistration can be carriea out through three channels, i.e. via the Internet, registering at the
Office of Sub District Administration Organization, or filling out a registration form at a post
office. The system shecks and compares the address of registration with the information
contained in the register of eligible voters databases. When the data do not match, the system
prepares a report for those cases for the authority’s corrections. Then it publishes a list of
registered voters for each polling unit. It is the responsibility of the Election Commission to
verify the integrity of the report of a list of eligible voters as well as internal control and audit
report (Internal control report) for accuracy. Election Commission can rely on the guidance
proposed in this_report, in preparing the budget, information technology, materials, as well as,
the various activities as a project manégement.

In terms of social psychology and behavioral sciences, chan_ges would naturally create
against behavior from a number of people involved. Eiecti_qn Com_rn_i.ss__s_ig_n Office requires
change management, as proposed as a guideline to reduce and confrol the impact of those
who against the information technology development of registration _sys'téﬁi' of eligible voters.
Gradual changes have least resistance. It is also called “Developmental Change” which is a
change that provides an opportunity for stakeholders to adapt and :nodify their béhavior to the

new system. Change management can reduce resistance to change by determining who is
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ready (Pathfinder) that can think and do it. They have the mind, understanding the principal,
and ére ready to be a pilot for persuading those who like to think too much. These are
““Intellectuals, who are often thought hypercritically, and corporate executives, who do not want

.'to' change. Finally, silent resistance (Late Bloomer), are those who are quietly agafnst. The
. Ia‘rter groups have to be managed or not allowed to cause a disturbance or resistance.
i © More attentlon should be paid for those who are relevant and important stakeholders,
|nclud|ng the definitive stakeholders (Office of the Election Commission and national politicians)
| _ the danger (Registration Office), an independent group (Local politicians), and the domlnated
(Cabmet) Obstacles may arise from particular groups, such as civil registration offices, eligible
voters, and national politicians (MPs / senator, etc.) that require administrative tools that can
~meet the needé of stakeholder groups. Good governance should be used. This includes the
introduction of participative management and partnership. A technique of consultantation is
~used for groups such as the Press. Keep those who are not primary stakeholders informed and

complied.





