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ABSTRACT 243366

International construction is an alternative investment for the Thai construction
contractor during the economic crisis within the country. It was found that Thai
construction contractors expand their works to many countries, especially in the
Southeast Asia region and Middle East region. The main reason is that these countries
demand several infrastructure projects. However, the management of oversea
constructions faces with high risk comparing to domestic constructions. As the result,
several construction companies who lack of experience encountered with several
problems and barriers.

The main objective of this research is to investigate internal factors, in which
construction firm prepared for operating construction in oversea. This research also
explores risk factors that cause problems and barriers to construction and proposes the
guideline for contractors to manage an international construction projects. The research
was designed into two parts. First, the study interviewed 16 executives who were
directly responsible for the overseas construction project. The interview aims to identify
issues related to the preparation of Thai construction firms to operate construction
project in foreign countries. The research adopted McKinsey's 7S framework to collect
the interview data. The second part involved with interview of seven senior executives
and 12 project managers from 12 companies to explain problems and barriers from 27
projects. These projects were grouped into 5 regions, including Southeast Asia, Middle
East, South Asia, East Asia and North Africa.

The results show that the internal preparations of construction firms for operating
overseas construction projects are related to strategic of competitive advantage, the
structure of organization must be adapted to meet the growing business and skill
workers should improve on English communication. The thirteen causes of problems

and barriers for the construction are cultural, working environment, law and regulation,
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construction contract management, construction standard and healthcare, and labor
management. In addition, a guideline for operating overseas construction is proposed to

avoid the causes of problems and barriers in managing overseas construction projects.



