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25,4 mw‘i%ﬂumuuuumﬂmw (Balanced Scorecard)

®  ANUUNNELBINTANTUINULLLAREN N

uAtusuLazuasid (Kaplan & Norton, 2002) wluiATasdeniediunis
Aansfidaelunininagvslugnisdjid (Strategic Implementation) naendanisiavive
Useifiu (Measurement) Nazdaavinliesdnsiinainnaanadaduduniledumenty uay
[l v e' el'd 0 o ] o @ " . s v
HaluludanianudAtysieninndiaredesdng (Alignment and focused)” Faennsfian
gqminléazsasin 5 nagnsudnddy

i v o o« 2 v o a

-Mobilize gungegnraseeAnsazieududirlunisqaauauy AuAn

wasunwaliinanI i asuutlas
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-Translate  #n1sdnenaaulanuuung deTesdladdAyiGundn
o i dag m . . N
WHUANAEVEYTD  Strategy Map  aliinisuimsdanislussdnsinindentaeiuls
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ve) a - o o«
sandlunuiiaauinessns

- Govern guaWineteiviniudainisaiiunisetesieiies
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ar

= v ° P ° o < v o
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Financial .
s aml L]
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. | Strategy an
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Growth 3g |2
To achieve our [2|E ol $
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ability to =
change and
improye?”

A - o - o 3
g‘L]Vl 2.3 NTBUAMNAANITUN BSC Nﬂ‘l‘ﬂuﬂ%‘U?M’}i@ﬂﬂ%‘@\‘lﬂﬂ’i
11 : Robert S. Kaplan & David P. Norton (1996). Translation Strategy into

Action The Balanced Scorecard. P.9

alngWus 1Al (2544 ) Balanced Scorecard (BSC) Aa svuiivise

- - 4‘ dl ar ° vé’v o o o
nszuauNIUTNuTlavilsiendanisiauussadidn (kP unalndrdnylunisiana
neadunuluyuuesine] 4 du il gunessingndn yunesannszuaunsuan
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Perspective
Perspective »

Customer

Perspectives

gﬂﬁ 2.4 YUNBIFN7 4 F1U MINUAN Balance scorecard

aanInl Agnsn (2545) AEnsaun A W Taruaneianldduiy
ﬁwummaétﬁfwﬁuﬂmmxu?mﬁmmmaqwﬁ’nmzﬁu Tnaimadenlasinguszasd
FALYNR}Y! Imamw?aﬁ«mﬁuLL@:mﬁmu?@mmﬁuﬁumqwﬁmﬁni

ATUNT BIRIMINETIN (2547) Balanced Scorecard (BSC) WATATLHNNS
o o o e o - - a v o = . .
wmmmmn‘lu@mmmmmniumiﬂi:mumamiﬂgummuwLuumummu (Financial

3 v - - ¥ dl v < ¥ ¥

Perspective) sulALY N UDUN1TUssllUNAFA 1LY 7 A%E ABRAIUQNAN  (Customer
Perspective) fMunszuaunisniglu (Internal Perspective) wazdnudsufuaznisiamn
(Learning and Growth Perspective)

Wg e 1E3uns (2551) Balanced Scorecard (BSC) \wiAtesilalunisin
uaztsziiunauaziduasesiionisdanisfideslunninagnsllgninid  (Strategic

Implementation) tnea1Aun1davitedssiliu (Measurement) fiazdnevinlfasdnafinaanmy
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senndes  Wudunilsdudeai  uasjaiuluReifaanddryseniudriiareesdns

(Alignment and focused)

| 1
G & R

saduagllédn Balanced Scorecard (BSC) iflwiredilataiinann

' |
aa = s

a :JI| £ a Y ala o a
whauAafidaelunsulannnagndidunslfom  TnaGusuiideimd e uay

! v v
nagnsresasAnstuuduresnissmuniiaded dyseanudiauazannminiunis

(2

v l
=< el

a¥9dafidauadia (Key Performance Indicators) Fuiteiflusniiedfadivunsuasly
Inwanesniiueuludiuidrdysionagns  Aedelddn  BSC  iWuszuunissananis
ANHUIY ﬁn'wwam‘iz@”ﬁﬁﬁﬁuazﬂaqwﬁmqmﬁmzjmﬁ?ﬂﬁﬁﬁ wazazviaun1Ia1iuaL
lusuues 4 dumdn Ae Funnalu Fugnén runsvuaunsniely wazAunITFaug
UaENTWENUN
- UNBFUNIRY
v v ¥ = v
- §ANBIAUGNAN WA NNanelareegnén
- HusesAunsruaumadunisdsilseimunssuaunisniely
v = v o v v u’ﬂl 1 v
- HNNewUNFEUTLASNIEW Wun1saiwarsdRalualn nsai
W@TNAINATNNTNBININIULALITLIL
® dumeulun1sdnvin Balanced Scorecard

ar

N17a319 Balanced Scorecard HdunaufinsAnsdeqlimnudnaty inae

o

v 1
o/ =

o a elld o Ve o Y al a a
NITINLNUNITALUUNUNA %m'luﬂ@msmmmmN’]uimmmzuﬂimwﬁmw TURBUN

AArydsznavsing

L.msimnsigauds qedeu Tamauszglassn (SWOT Analysis) w84
& Al' £ << d!l‘ '3
89fing el uivaniuy Augusesesdns
2.MaRmWNIdeNTA (Vision) 18989ANs fuTmsaiRdeimiunnsitaiu
d’l 1 ar v « v a
IWawegiuaug s wazszaunisaiyaediiung

o o

3.9 muAyNNes (Perspective) Ausing 7 Aaxifiuddinanudaa
Tunsaufiufianisyuuessesusiaziianis @:Lmnr;mﬁuﬁqﬁﬁyuﬂgjﬁuﬁugmwmmi
Anfiunanis

4msﬁwumn@qwﬁ' (Strategy) waz mQUszavA (Objective) luyunes

srusine 1 TaeFesdnduanudndy ieussqidevimesdiivis Toeyuuaewing q Az
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Usznausayauesiun1siu  (Financial Perspective) NNNENAUQNAT  (Customer
Perspective) yuneasunszuauniznelu (Interal Process Perspective) wazauneasim
milﬁﬂui’umm?ﬁmm (Learning and Growth Perspective)
5.mﬁmv‘i']LLuuﬁnaqmﬁﬂﬁ@mmmumwﬁuﬁuéﬁ‘:ufmn@qmﬁ’u@:
TnUszasAsU 7 ludnmuraeavauasna (Cause and Effect Relationship) iaa¥a

3| J g
Wuueuinieanagng (Strategy Map)

v
o o

6.NINUUARLTTA (Key Performance Indicators: KPIs) waziilnvung
(Target) A miLusiazyunamFauiaFeasfuANdAty

7. MafainuauljFnng (Action Plan)

® Lnufinagns
:.' dl '3 ¥ '3 ] G v
danaulussdnsazidnladhvingresesdnsliing  ARents a¥9 map
<A al' :/z < 12 al' o a d‘ ° a
uin road map Muaanduiuneuvteldunaiazailuen  deuaunisanuanues

< c‘d!/ ° o = [ <* v a3 = 'y = 'Y

BANTNMENNTBINNAUAZHNITUIITY Avslaailunauinagns viseunugnsAans nas
AAVNUHUYNHANARFLWALIIUYRINLNBIN 4 UATANANAAYN 4 BSC fuldiannudndny

sionr M Fenleagunas (Perspective) taainiaua’u 2 pluuvde
1. WUUAINNENAUS (Relation)

< X p 4 A Yy = ) ! .
danleereayunesiliduaiiownteioulaliszdnaganadn usias

yuneauiiaudniugsznineu (gnas 2 )
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717 2.5 madenTeluusiazyuuesmuudnBalanced Scorecard
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luneniruuuauduiug(Relation) 114w Aelimas weniansun
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o

2. WUURIALANANATY (Priority)

o
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o c y T N —_—
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Ianagns (Strategic Map)' iy winiduasdnsfiatausenanals Wusismendy nnsly

o

° o ] v o Vv v a | e‘ o d‘ °
AIATATYEansiaanvualY yuuesdunadu (F) Wuyunesiidrdyiige Taantsasiin
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2.1.5 NIELLALN (Benchmarking)

®  ANUUNHYIBINTIULAL

ArindznnsuatevinulfiAniianuAndn Benchmarking waneAndninaana

waas aud TsuuF(2543; 20-21) Benchmark ({13 stannliutlsana
nnlfifemresesdnsldiduetng  nsiduusrnisuBauiisunszusunimiegsiany
mﬁniﬁiﬁummeﬁudwﬁﬁqm (best-in-class) azlsilselamfumanaluszazinandidy

ingus waniumi(2544: 55-56) TalAramnng144n Benchmark axil
ANANATYSIEBIANTRINA 4 Usznis Ae

o

1.n19Benchmark ¥inligsiafanauesaInnIsiananisaiieny
wReuieuiuesdnstuidniesfueuia

2.n19Benchmark  Huuuannelunsimwmussedraiusruuseiies
Lmztﬂugﬂﬁimﬁ'mmm'fmLm:mq%@ulﬁ TduAiesiiniteRnieneariniy

3. N3 Benchmark Lﬂumfﬁmumn% yinue uag Ussaunsafaziu
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4.n19Benchmark ﬁ'lan'mm“mmiﬂﬁﬂﬁmnﬁaﬁwammw Usedng nw
TunsuAnuazy3nnnwiniy LLm:Lﬂum?@qﬁ@'luizﬁunﬂawéﬁw:Wmmﬁfﬂﬂmw TR
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® 1szinne89 Benchmarking
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ingUszasAnievin /Asfienlivin Benchmarking WAZWLNGANNEALYNBenchmarking
nsuilssinmanndnguszasAnimin udady 4 nqu
R dl = a oV
1.Strategy Benchmarking LW@ﬂm:HLlﬁaumaummwn@qmmu
AN 1adANIILsTauAINGNFA
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v ]

3.Product Benchmarking fauifisuauianalaesgniiiiise
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e luesdnsidaaiu
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4.Generic Benchmarking lun1sviniuesdnsla « AlSAN Best
Practices lunszuaunsiissaantsliuny
o = a
® nIzuAUNIIINIELAEN
ANuUIARTIB9NIeldaeasianiiavia PDCA Cycle 1ufAa n19nauey
(Plan) n17Ufjusl (Do) m1smanagey (Check) uazmisdiutys (Act) snldlumssanua
ULLUPeINSn Benchmarking UWLLINASYIA Benchmarking 484 Xerox Corporation

Usenaudag 4 TuReuudn was 10 duneutet sl

NN Identify what is Identify Determine Data
(Planning) to _/ Comparative _../ Collection method
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1 2 3
B 2 Project Future
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4 5
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What are our metric indicators
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What action programs will
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