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Abstract
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The purpose of this research was to study the quality management and
the strength of Thailand’s Eastern Region Small Food Processing Industries. It also was
studied to analyze the quality management's strategies in order to develop the
competitive advantage which is suitable for Small Food Processing Industries in Thai
Eastern Region. The instruments of this study which were both quantitative and
qualitative researches were the questionnaire with 106 samples and the dept
interviewing with the manufacturers.

The findings revealed that there were eleven factors (the capital
resource, the capital management, the target and policy, the cooperation or the
members in the group managing, the connection and network, the development of
product and packaging, making and increasing the customers’ relationship, the product
planning, the production capability and the production processing providing). which
were in the part of the main 4 competences in the competition of Small Food Processing
industries in  Thai Eastern Region: Accounting and Financial Management,

Organizational Management System, Marketing Management, and Productive Process.
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The strength of Small Food Processing industries in Thai Eastern Region
is the important for the effectiveness of the quality management. If 4 parts of Small Food
Processing Indusiries strength are developed, there will be the quality management
which is the standard parts for producing the Food Processing to make the advantage
of Small Food Processing Industries strength. The manufacturers should develop the
guality management strategies in order to make the main identity of the Food Processing
which is high potential and also develop the standard and acceptable product's quality
of Small Food Processing Industries in Thai Eastern Region.

It is necessary to change the planning of competition strategies of the
industrialization which was once used the advantage of the minimize input to be the
international competitions. The manufacturers should increase value with the product
and increase the safety for their customers by providing the guality standard and loss
materials control in the production process for the product's quality. it is also develop
the community’'s producers and improve the quality management process by training
the ability of community's members. It should be supported by the relevant persons who
can change the role and support to be the changing of Small Food Processing
Industries in Thai Eastern Region. It is composed with the government role’s changing

and the processing network development.



