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Abstract

PROJECT TITLE: Redesigning Supply Chain for Thai Electronics sector in Preparation for AEC
Participation

NAME OF INVESTIGATOR: Associate Prof. Dr. Apichat Sopadang

MONTH AND YEAR: April 2013

Thai electronic industry were crowned as a highest ranked of exporting industry for more than
past 10 years. However this industry is still capable to increase for the higher potential than the other
competitors. Along with the upcoming of ASEAN Economic Community (AEC) which its strategy might
effect to the industry. From the observation in electronic industry, 90 questionnaires of neighbor
countries and Thai company were collected to analyze the current situation of this sector. After that the
strategy for the company were developed. This strategy can be apply to both government and private
company to prepare themselves for the AEC participation. The strategy consists of 4 category, Support
and Development from Government Strategy, Electronic Industry Development Strategy, Competition

Strategy and The Improvement of Information Technology and Production Technology Strategy
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