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This study was conducted to investigate the following : 1) the managerial administration
of the organization, staff, capital, materials, equipment, and business management of the group ;
2) business outcome of seasoning chili paste of woman group at sub- district Thaboonmee ; and
3) ways for the improvement on managing of staff, finance, materials, equipment, production, and
marketing of the group. Data collection was done through interview with 36 respondents : 11
committees and 25 group members. SWOT analysis and focus group were employed with 9
committees and group members, 8 scholars and 7 representatives of the Bank for Agriculture and
Agricultural Cooperatives ; comprising the total number of 23 respondents.

Results of the study revealed that the community enterprise group consisting of 36
committees and group members carried out theif tasks as the SMEs. In fact, it was not a group’s
business but it belonged to a family business of the group president. The group’s members were
hired for the business. It was also found that the managerial administration of the business was
systematic and ambiguous. The group president was the key person making decision on staff
management. Group members had less knowledge and potential in marketing than the group
president. They had no opportunity to participate in brain storming and capital management. The
‘capital was 4,653,600 baht comprising internal capital (3,600 baht) and loan (4,650,000 baht).
The group lacked of flow capital even though there were adequate materials, equipment, tools and

machines. Moreover, the group lacked of knowledge and did not know how to repair these things
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although production technology was not so complicated. For the sake of the production
management of 31 product items, it was found that raw materials were expensive. For the
marketing aspect, the group’s products were sold to department stores in which the group had to
pay high fee. However, the group was them providing a channel for data or information
perception through Internet.

In the case of accounting aspect, it was found that the group did not do book keeping.
Thus, the group just presented the estimated figures of income and expenditure which could not
be evaluated on the efficiency of the group’s working performance. In the year 2006, the group’s
business volume was 4,200,000 baht while the expenditure was 3,739,140 baht and the net profit
was 460,860 baht. However, there was no dividend since the group still had a burden on its loan
debt. The group also estimated its business volume to be 11,000,000 in the year 2007 with the
estimated expenditure and net profit of 9,467,678 and 1,532,322 baht, respectively. Based on
these data and information obtained from results of the study, it can be seen that the group has a
high tendency to expand its business and earn more profit.

Sﬁggestions and Recommendations

Organization Management The group should have managerial administration in the
form of the organization of community enterprise clearly and not be a family business.
Government agencies and the Bank for Agriculture and Agricuitural Cooperatives should help
promote the group on staff and organization development especially knowledge on managerial
adx.ninistration.

Staff Management Government agencies, the Bank for Agriculture and Agricultural
Cooperatives, and other private sectors that have marketing experiences should give the group
suggestions and hold a meeting for brain storming and encouraging the group to admit more
members.

Capital Management Government agencies and the Bank for Agriculture and
Agricultural Cooperatives, should promote investment by providing a loan with low interest.
Internal capital should be mobilized much more than ever. For finance and accounting, daily sale
volume must be recorded and the account of Sureerat Partnership Ltd. must be definitely

‘separated from that of the group or otherwise the group may fail in the business.
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Management of Materials, Equipment, Tools and Machines Government agencies
and the Bank for Agriculture and Agricultural Cooperatives should support the group on modern
materials and equipment with high quality. The group should coordinate with an Industrial and
Community Education college on the group’s machine maintenance for the highest efficiency.

Managerial Administration of the Business In the case of production, local raw
materials should be promoted for using as the important part of production and it should have
network of inexpensive raw materials with good quality to be supplied. For the marketing aspect,
domestic market should be promoted much more than foreign market and the group should have a
professional consultant to handle it. Also, market network should be established. At present,
Sureerat Partnership Ltd. has already been registered to function on marketing whereas the group
oﬁly function on production. Thus, the group should consider on the advantage and disadvantage

of this matter in worthwhile whether or not.





