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A Study of Integrated Administration Process into Learning Organization based on
Sufficiency Economy Philosophy in Small Sized Schools

Dr. Prayuth Chusorn, Assoc. Prof. Dr. Chanya Apipalkool, Assist. Prof. Ponpimol Chusorn

ABSTRACT
250449

The objective of this research was to study the process and guideline of integrated
administration into learning organization based on Sufficiency Economy Philosophy in Small Sized
Schools. The target group consisted of administrators teachers and basic school committee in small
sized schools under the Office of Khon Kaen Primary Educational Service Area 1-5. Data were
studied by an In-depth Interview, and Focus Group Discussion. Data were analyzed by content
analysis, and concluded issues based on research objectives.

The research findings found that:

The integrated administrative process into learning organization based on Sufficiency
Economy Philosophy consisted of: 1) the person level including:  continuous academic self-
development, participation in training, seminar conference in instructional activity of every
experience group, supplementary knowledge in classroom research, deciphering the lessons based on
Sufficiency Economy Philosophy, coordination with network for academic sharing as well as
professional development, research study, new knowledge searching for extending the local wisdom
and sharing with modeled teachers and network, 2) the group level including: team working with
unity, collaboration in action planning, implementation, following up, and evaluation, shared activity
management for community to see importance, support money and labor, knowledge exchanging as
well as recognition in intelligent, good, and public mind persons together with the administrators,
teachers, parents, school boards, and alumni representatives, and 3) the school level including:
decentralization, organization of structure and staff to work according to one’s  knowledge and
competency, brainstorming opinion for determining the common vision and mission, organization of
knowledge to be occurred throughout the time. For the importance of professional development, the
teachers were provided opportunity in self-development, and academic performance, viewing the
significance of professional value, the administrators and teachers studied framework in work
development relating to academic in school continuously as well as construction of educational

network.



250449

For guidelines of implementation according to integrated administration into learning
organization based on Sufficiency Economy Philosophy, consisted of: 1) the person level: -
continuous academic self development, there should be self-development at school as School Based
Training (SBT), Classroom Research, Teacher Development into Profession based on Sufficiency
Economy Philosophy, learning from local wisdom. For development for awareness in knowledge
search, extra curricula activity should be organized for teachers and students to collaborate in team
working, thinking, doing, and sharing with teacher co-workers, development of routine work into
research, integrated knowledge sharing in every learning substance group, and 3) the school level: for
decentralization including; the school structure should be organized, the staffs should be assigned
into knowledge and competency, the knowledge management should be provided every learning
substance, assignment for responsibility, application of Sufficiency Economy Philosophy as strategy
in administration. For professional development, self-development should be regularly supported,
learning climate should be developed in school, and community could participate in administration,

awareness in hometown love, collaboration in social creation to be peaceful and sustainable.
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