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ABSTRACT

The model of community-based tourism management of Luang Namtha town,
Lao PDR has long been developed and well accepted for tourism development. The objectives of
this study were to: 1) make a survey of tourism resources of Luang Namtha town; 2) analyze
community-based tourism management of Luang Namtha town; 3) explore the model of
community-based tourism management of Luang Namtha town. Informants in this study were 59
personnel of the public agencies (Press Release, Culture, and Tourism Divisions of Luang
Namtha province), the private agencies (tourism service agencies and tour companies), and the
community (village heads, village committee, and head of connected tourism groups). In-depth
interview was used for data collection based on natural resources, culture, community
organizations, management, and learning. Obtained data were concluded and presented to the
community in the form of focus group discussion.

Results of the study revealed that the model of community-based tourism
management of Luang Namtha town had the regulations issued by the head of Luang Namtha
province on natural resources and culture in order to maintain the nature of people in the
community. There were many local organizations assisted local people e.g. Asia Development
bank and Ministry of Foreign Affairs and Trading, New Zealand. Besides, people in the
community formed tourism groups e.g. Baisri Sukhwan (Welcome) and Arts, Rice Pounding,
Wickerwork, Blacksmith, and Homestay. For management aspect, there was the distribution of
incomes e.g. tour license fees for Lao tourism fund (3%), food and water (13%), community
tourism participation or community activities (23%), accommodation or home stay (10%),

transportation (9%), tour guide (13%), handicrafts (5%), village service (3%), village fund (2%),
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tour company (17%), and province excise (2%). For learning aspect, tourists gained new
experience from tour programs. There were new tour programs to be responsive to needs of
tourists. There was knowledge exchange among communities and those in Chiangrai province
having tourism management. It aimed to maintain sustainability of their economy, society,

culture, and environment. This was under the friendship, equity and contribution to each other.



