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ABSTRACT

This study aimed to estimate strategies of San Kam Pheang municiality in order to
analyze the external environment which included opportunities and obstacles. An analysis of the
internal environment consisted of the strengths and weaknesses of the organization. This helped
determine the vision and mission of the San Kam Pheang municiality strategy 5 years (2557-
2561). The sample group comprised 17 administrator of San Kam Pheang sub-district
municipality , officer group, 8 heads of San Kam Pheang sub-district municipality, community
leaders, heads of elderly groups, heads of housewives, 92 heads of public health volunteers with a
total amount of 117 people. The research instruments were questionnaire, interview schedule and
focus group discussion. Data analyses included satisfaction with the operation of San Kam
Pheang sub-district municipality in fiscal years 2008-2013 and internae external factor. SWOT
MATRIX was used for matching the factors in order to assess alternatives for the preparation of
the strategic planning.

Findings showed that the informants were satisfied with the operation of San
Kam Pheang sub-district municipality at a very high level for 7 aspects. Regarding an analysis of
4 aspects of the environment, it was found to be at the star strategic position. This implied that the
municipality had strong internal competency and the environment contributed to the operation.
Vision in the development of the municipality was to make the community be sustainably happy
with good environment of the following : quality of life of people in the community, education,
sports, religion, culture, public health, natural resources and environment, basic infrastructure,
economy, tourism, politic pate, in the management. For suggestion, local people should

participate in the presentation of a guideline and their needs.



