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The purposes of this research were to 1) develop a Differentiated Supervision
Model for the enhancement on classroom action research competency of teachers in
Bangkok Archdiocese, Educational Region 5, and 2) evaluate the implementation of a
Differentiated Supervision Model for the enhancement on classroom action research
competency of teachers in Bangkok Archdiocese, Educational Region 5. The population
were 680 teachers and 12,076 students from five schools in Bangkok Archdiocese,
Educational Region 5 namely 1) Joseph Upathom School 2) St.Peter School 3) Boscopitak
School 4) Annalai School and 5) St.Andrews School. The sample included 11 volunteer
teachers and 328 students from the third fourth and the sixth grade from three schools
in Bangkok Archdiocese namely 1) Joseph Upathom School 2) St.Peter School and
3) Boscopitak School. The research instruments comprised of a document analysis form,
interview form, tests, questionnaire, observation forms, and focus-group items. Data were
analyzed in terms of percentage (%), means (X), standard deviation (S.D.), Wilcoxon Signed
Ranks Test, t-test dependent, and content analysis.

The results of the research were as follow. 1) A Differentiated Supervision Model
for the enhancement on classroom action research competency called CIPE Model which
consisted of principles : focus systematic functioning of related elements and individual
differences, objectives : to enhance supervision and classroom action research competency
and four-step procedures including step 1 : Classifying (C) : to classify teachers with
appropriate supervisory techniques based on level of knowledge, skills and competency on
teaching and classroom action research. Step 2 : Informing (I) : to inform and provide teacher
with essential knowledge and skills before supervision. Step 3 : Proceeding (P) : to perform
the supervisory process beginning with pre conference , observation and post conference and
step 4 : Evaluating (E) : to evaluate the process and outcomes of Differentiated Supervision
Model implementation together with continuous coaching and monitoring. The Differentiated
Supervision Model was proved to be effective as verified by experts. 2) The empirical data
that supported the effectiveness of the Differentiated Supervision Model developed were as
follows : (1) Regarding to the supervising teachers, they showed a very high level of
competency in differentiated supervision and their knowledge on classroom action research
before and after the implementation of the supervision model were statistically significant
different at the .05 level whereas the average scores of knowledge on classroom action
research after the implementation of the supervision model were higher than the prior one.
(2) Regarding to the inviting teachers, their knowledge on differentiated supervision before
and after the implementation of the supervision model were statistically significant different at
the .05 level whereas the average scores of knowledge on supervision after the
implementation of the supervision model were higher than before the implementation of the
supervision model. The teachers who were supervised also showed a very high level of
competency on classroom action research. They were satisfied with the Differentiated
Supervision Model at the most satisfaction level. (3) Regarding to the students, it was found
that their learning outcomes before and after the implementation of the supervision model
were statistically significant different at the .05 level. After the implementation of the
supervision model, the students’ learning outcomes were higher than before the
implementation of the supervision model.
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