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Abstract

Man-made (wreck) diving tourism strategic plan and mechanism to drive the
strategy in Pattaya is important. Man-made dive site is considered as the new tourism
market in Pattaya, as well as in Thailand in general. There are many stakeholders
involved in diving market. From demand side, the major stakeholder is tourists. And
from supply perspective, the stakeholder is larger in scope, the major are tourist
companies, travel agencies, diving shop, ship operators, and other stakeholders
including room and board accommodation providers, restaurants, souvenir shops,
villagers, and central and local government agencies. The development and

management of diving sites are important in that its purpose should be two-folds... One

is the successful market promotion of the sites, and the other the wise use of natural
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resources. More importantly, it should be opened to all stakeholders to get involved in
the process.

The determination of strategy direction and driving mechanism of the strategies
in this research is a result of the study of diving tourism potential, in Pattaya Bay Area.
Three domains of potentiality are considered in the study: The ecology of man-made
diving sites, market potential, and stakeholder organization and participation. SWOT
analysis and Balance Scorecard (BSC) are used as analytical framework in order to derive
strategy direction and driving mechanism.

The result of the research study indicates four dimensions of strategy direction
should be done for sustainable diving tourism in Pattaya. The first is about customers
and marketing. Two strategic actions should be concerned in this dimension: 1) the
effective promotion to increase number of tourists both from within the country and
from abroad and 2) Focusing on the development of Pattaya to become a famous
place to study SCUBA diving in Asian region. The second dimension of strategy direction
is placed on the efficiency of operation. Three important issues should be concerned in
this regards. They are 1) necessary and sufficient measures for effective management
and control of diving sites, e.g. safety measure, natural resource conservation
regulations, etc. 2) The designation of Pattaya city to be principal unit responsible for
the development and control of diving area utilization. And 3) the development of new
man-made dive site in Pattaya. The third dimension of strategy direction prescribed in
this study is about learning and organizational development. Two strategic themes are
suggested: 1) the establishment of SCUBA diving shop’s owners club in Pattaya, to
coordinate activities of common interest among members and 2) the drawing of master
layout of suitable places for new man-made dive sites development in Pattaya Bay
Area. Lastly, the fourth dimension of strategy direction is about budget for the
development and promotion of diving tourism in Pattaya Bay Area. The study suggested
that the budget should be mobilized from four sources: the central government, the

local government, the private sector, and the tourists by way of diving fee payment.
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