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ABSTRACT
208821

The objective of this research was to conduct research and development in instructional
leadership program for staff development in Basic Education School, on development of basic academic
knowledge, academic role, and strategic skill by applying the basic knowledge, academic role, and skill
obtaining from development into practicing in the academic work based on 8 kinds of academic work :
(1) the academic work planning, (2) the school curriculum development, (3) the learning process
development and instructional management, (4) the measurement and evaluation and transfer of learning
achievement, (5) the research for developing the educational quality, (6) the development and
enhancement for learning source, (7) the instructional supervision, and (8) the development of internal
quality assurance and educational standard which affected the academic changes as well as students’
desirable characteristics based on 2001 Basic Educational Program, and their satisfaction on academic
phenomenon of school by using 5 phases of research and development: 1) the investigation in
theoretical framework of program, 2) the improvement and correction based on recommendations from
phase 1, and establishment of supplementary project document, 3) the investigation and improvement of
program, 4) the constructior of instrument for using during the trying out of program, and 5) the trying
out of program in real field work. For findings of implementation, there was an instructional leadership
development program for staff development in Basic Education School including 3 projects: (1) the
project for development of commitment in creating the academic leadership including 15 packages of
supplementary projéct document, (2) the project for establishment of Center of Research and
Development including 1 package of supplementary project document, and (3) the project for
development of academic development network including 1 package of supplementary project document.
After the process of research and development in phase 1-4, and trying out in real field work in phase 5
with Pongpinyo School 2, Banfang District, Khon Kaen Province, found that: 1) the findings of posttest
in academic leadership developmental program with every kinds of program participants, it was
significantly increased at .01 level, 2) the school academic changes were in “High” level ( X = 4.49),
and 3) the samples’ reaction on the project was in “High” level ( X = 4.40, 4) the students’ desirable
characteristic based on 2001 Basic School Curriculum, in overall, was in “Very Good” level
(92.50%), showed that the instructional leadership developmental program for staff development in
Basic Education School, by conducting the research and development obtained quality as specified by

research hypothesis.
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