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The main objectives of this research were to investigate organizational culture and job
satisfaction effecting organizational effectiveness in three Surat Thani Educational Service Area
Offices. A sample of 459, comprised of 203 personnel of the Offices, 232 principals, and 24
Educational Service Area Committees, was randomly selected from personnel under the Offices
by means of stratified sampling technique. The instrument used to collect the data was a
questionnaire. The data were analyzed using descriptive statistics in terms of percentage, mean,
and standard deviation, and using inferential statistics in terms of t-test, F-test, post-hoc by

Scheffe method, and stepwise multiple regression analysis at .05 level of significance.

The tindings from the study were as follows: There were no dominant characteristics
among three cultural characteristics in the Surat Thani Educational Service Area Offices. Those
cultural characteristics were constructive culture, passive-defensive culture, and aggressive-
defensive culture. Among those, however, passive-defensive culture was the most dominant.
Comparisons of organizational cultures among the three Offices found significant differences at
the 0.05 level only between Area 1 and Area 3, and Area 2 and Area 3. Job salisfactions of
personnel under the Offices were at the moderate level. Factors affecting organizational
effectiveness were personnel-emphasized dimension of constructive culture and opposition and
competitive dimensions of aggressive-defensive culture, along with recognition and
achievement aspects of job satisfaction. All of those factors could collectively effect
organizational effectiveness up to 68%. Recommendations from the research were that:

1) emphases and criteria of organizational cultures be introduced to all levels of education;
2) rewards and recognitions be forwarded to personnel who were well behave and had worthy

contributions; and 3) assignments to individual personnel were challenging and up to their

capacity.
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