228233

swﬂunﬁuﬁysﬁuaﬂﬁmsﬁnmﬁﬁumwﬁ1ﬁ’@wa’1’]i)i'i’ﬂﬂmm?mﬂumiu?ms
Taseamsneas1991A15WN0IRIVBIRT VM TOINGY AD T UM NINBa3 199115 WNOIRY
a0 1w Tsinerde Truuda madd uagdumndeadweimsinoifeuais
o11sya new Tailiflew evisamud MnsfnuTaedidunvaliFednfidoara Experd) 31
dludrweeienis guinisiems diamslasims u3ednns Insens uazihdoyanis
FumuEhN NN sE UMM S EUTF 197 (Analytical Hierarchy Process, AHP)

wannnsnpuaasldiviui fuminteadsemsinerfauas i lfanuddy
unihismelufifinadensuinis Insemsteadreernisinerdis swdiduusn fie (1) M3
aanmAgeImensiy (2) maaueanlusimiduiuly uaz 3) anuhidawuludaan
Aeead1a Tawile %’aﬁaﬁ‘unﬁﬁ'nﬁif'mﬁﬂﬂamﬁﬁmﬁgmn@hqﬁu‘lﬁnmﬁn waglianudiiey
unflefonrueniiinadenisuinis Tnsamsdeadvernisinerds adiduusn fe
(1) Wrveslasems liswdunieard ) Tgminnaamuladen 15u 01m15d19fog
gathudsedas uag 3) simraqudsuna Tﬁuﬂﬁﬂﬁﬁiyﬁ1ﬁ'uusm‘.‘?uﬁ1fmﬁn
mmﬁﬁ'wﬁuﬁﬂ@hw1ﬂﬁ1ﬁuﬁ'ﬂ1ﬂaé1qi’f'ﬂiﬂu

dndfumindendomainofonuais Wanuddgunilionoluiiinadoms
U113 Iasemsneadleensineds awdiauusn Ae (1) astauenulusnmiauiulyl
@ MswaanmAdBINIMIRY uag (3) mstwimTafode Taoileduludosddvusmi
ﬁﬁ"lHﬁﬂﬂﬂnﬁ‘iﬁiyﬁ'lﬂﬁlﬁmﬁu u@iﬂfnﬁ'ﬂﬁﬁuﬁﬁwﬂt{mﬁ'ﬂmmﬁ"'iﬁ'mﬁ;1ﬂi1ari1<1wiu%'ﬂ
uazanudigvosilifomeueniifinademsuims Inssnisneadreernisinerdis auddy
usn laun (1) ihvesTlasems hisheSunieard @) Jaminnaninuiadey wu a1as
frafivs y1thuidsedas uaz 3) gliemadugassa wiu duan fivian Taetlefudrduusn
‘quﬁﬂ"ltfmﬁﬂﬂ’l131ﬁ‘lﬁtgk£ﬂﬂﬁi‘l¢l'il'lﬂﬁ‘!ﬁﬂﬁﬁ‘lﬂl‘ﬂuE]Ehw‘l1!11"1

!ﬂﬂ'ﬁmim’lﬂﬂml?‘lﬂﬁ"lxﬂuﬂ'lﬂﬁﬂ31Mﬁ1ﬁmmﬂQé¥ﬂlﬂﬂ1ﬁgﬂﬂﬂﬂﬂfju NUN
diummnaeainemsinoiduuuinuldanudidguinisviaanmadeaniemsify ms
rrueanlusimiandnll uazany hidanuludyardeatha Taeilviodeauding
anudiday Iuandreduuinin ﬁaﬁ;ﬁimil‘|no§'%'ummfiﬂﬁ?’nmmsﬁ'ﬂmﬁuumsmﬁm

=

TngfdununumsGuiiita SaldanuddgdumsnaanwadesnismsSuuasms
Aueueaw lunmiiduiu ldaaug T fumsldanuddyfudyandeatiuiiessin il
yamnsfuAaveuludrumsuimsdyanTasmwiz Faiwnndiummdeadieernsin
oiaAs daudiummdeadneimsinerfouuansldnnudidgsuileedumsee
anmadesnemstuuazmsruenulunmiauiuldduediede iloaninlnsens
neadvvwaluglianududoundmin hldanudesnsmeduiSunumyuidougand

L)
lﬂuElU'NiJ'lﬂ



228233

This report presents risk factors and their significance levels that effect residential
building construction projects management for contractor of low-rise residential building
contractors (e.g. houses, townhouses) and high-rise residential building contractors (c.g.
condominiums, apartments). Using expert choice sampling by interviewing experts (owner of
company, project manager or project engineer), and using Analytical Hierarchy Process (AHP) to
analyze data.

Results of this study reveal that the priorities of important internal factors for low-rise
residential building contractors are (1) liquidity of project cash flow (2) low bidding price and
(3) unclear construction contract. And external factors are (1) the owner fails to pay or delays the
payment (2) environmental issues, such as neighboring building, villagers protest and
(3) fluctuation of construction material’s price.

The priorities of important internal factors for high-rise residential building contractors
are (1) low bidding price (2) liquidity of project cash flow and (3) the overhead costs. And
external factors are (1) the owner fails to pay or delays the payment (2) environmental issues,
such as neighboring building, villagers protest and (3) severe weather condition.

Comparing results of low-rise and high-rise residential building contractors reveal that
liquidity of project cash flow, low bidding price and unclear construction contract are important
factors for low-rise residential building contractors because of their limited capital and there are
no personnel responsibilities especially in contract management, that are different from high-rise
residential building. However, the liquidity of project cash flow and low bidding price are
especially important factors for high-rise residential building contractors because large-scaled

construction project has many processes and need lots of working capital.





