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This feasibility study aims to study labor management in sugarcane harvest system in a
sugar mill concerning a problem of sugarcane supply which is inconsistent with the sugar
production capacity of sugar mill in the early mill season. During this time, farmers is interrupted
its capacity supplying sugarcanes to mill because of lack of harvesting labors due to the
overlapping of harvesting seasons of sugarcane and rice. Thus, sugarcane supplies are less than
mill capacity and costs of sugar productlon are increased. To fmd solution, labor management
plays an important role in mcreasmg benefits, reducmg costs and 1nvest1ng by using economic
principles to highly satisfy all stakeholders.

Three models used in this study are labor management by mill, pool resource, and mixed
model. The first model, the mill solely manages participated farmers’ labors in harvesting. The
second model, all resources of farmers, labors and trucks are combined and managed by the mill,
which can increase efficiency of sugarcane harvests. The last model, the mill add labors to
support the participated farmers’ labors and manages the harvesting. The result shows that the
best model is the second model, pool resource, which provides the highest benefits, lowest costs
and good economic factors. Therefore, this model is a suitable strategy to use to solve the
inéonsistent problems of sugarcane supply in early mill season to make sugarcane industry can go

together with Thai communities.





