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Abstract
171417

Nowadays, Soil improvement by Green Manure is not widespread, partly because seed
distribution can not reach farmers. Green manure seed management for selling to farmer as
business should be developed. The purpose of the study is to study feasibility of Green
manure seed business using African Sesbania as an example. The study investigated on cost
and benefit of African Sesbania seed production possibility of setting up trading business
problems and constraints involved in Sesbania seed distribution.

The study interviewed farmer who planted Sesbania seeds by purposive sampling there
were 15 farmers at Ban Bor village, Ubonrat district Khon Kaen province and 15 farmers in
village Por Dang Yang Talad district, Kalasin province. In addition, officers of the Land
Development office Region 5 and the green manure seed entrepreneur were interviewed.

The study founded that cost of African Sesbania seed production was 1,990 baht for one
rai. The variable cost was 85.20% of the total cost. The average yield was 120 Kilograms per
rai. The average cost was 16.58 baht per kg. The average sale price was 24 baht per kg, thus
the average profit margin income was 880 baht per rai.

The study of production, management and financial returns revealed that the green
manure business project was feasible because the sale target could be organic rice farmers
who wanted to improve salty soil. The two groups of farmers are greatly found in Northeast
Thailand. For management aspect, the entrepreneur must develop qualified personnel who
have good relationship with farmers. The entrepreneur will have to supervise farmers in
production and post-harvest, at the same time, they have to solicit targeted customer as green
manure users to buy the seed instead of waiting for free distribution from the government. As
for financial analysis, the study revealed the Net Present Value of 511,773 and 1.06 Benefit
Cost ratio. This should indicate that the business of green manure seed management was
financially feasible.

The main problems and threat were the scattered sources of African Sesbania seed
production. The seed have to be produced in areas with supplement water therefore

production areas should be sparse in mang areas and this made it difficult to collect and led to
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high transportation cost. African Sesbania seed can be damaged by high humidity which
cause low seeding rate therefore post harvest activities is very crucial. In addition, most
farmers as green manure users are used to receiving seed for free from the government. It is
therefore important for the entrepreneur to solicit farmers to buy green manure seeds. This is

the main constraint of the business of green manure seeds.





