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The objectives of this study are to examine current production process, cost accounting
system, and product costing of Nam Pla Wan of the Institute of Food Research and Product
Development, Kasetsart University; to suggest appropriate cost accounting system; and to recommend

appropriate product costing of Nam Pla Wan,

The study collects primary data from interviews, observations, and inquiries on officers
directly involved. Secondary data is gathered via texts, documents, and website of the institute, then

analyzed descriptively using concepts, underlying theories, procedures and flowcharts as tools.

The results conclude that Nam Pla Wan production process is sequential and led by orders
from the marketing department. There are various recommendations relating Lo improvement in the
cost accounting systern as well as product costing of Nam Pla Wan. Thus, the enhanced system
accompanted with designed relevant documents is proposed. In addition, the study suggests three
product costing methods consistent with the cost accounting principles: 1) Single Plant wide Factory
Overhead Rate, which is applicable to the current situation; 2) Multiple Production Department
Overhead Rate, which is suitable when production capacity is expanded in large scale; and 3) Activity-
Based Costing, which is beneficial to future management decisions. Moreover, product costing models

are constructed. Finally, the study pinpoints solutions in managing Nam Pla Wan more efTiciently.





