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The purposes of this research were to 1) study the level of the academic administration
effectiveness in the private universities 2) study the leadership factors of deans in the private
universities consisted of faculty situations and supporting factors that determined the effectiveness of
the private university’ academic administration 3) compare the effectiveness of dean’s academic
administration with regard to different leadership factors 4) develop a discriminant equation of
academic administration effectiveness in the private universities and 5) propose a leadership
development guideline for increasing the dean’s academic administration effectiveness in the private
universities. A correlational research using qualitative data and quantitative data was employed. The
sample of quanlitative research consisted of 5 administrators in private universities and the sample of
quantitative research consisted of 305 people in private universities, drawn from directors, deputy
directors, deans faculties and teachers. The instruments used were questionnaire and interview
questions constructed by researcher herself. The statistics used for data analysis were descriptive

statistics, stepwise multiple regression, discriminant analysis and content analysis.

The results found that the private university’ s academic administration effectiveness was at
high level. The leadership factors that determined the effectiveness consisted of age, level of
qualification , teaching experiences, administrative experiences, leadership behavior, power position of
dean, maturity of co-workers, communication climate, network and changes of external environment.
In comparing the effectiveness of deans with different backgrounds, it was found that the differences
of dean’s qualification, teaching experiences and level of administrative experiences determined the
difference level of academic administrative effectiveness in private university , the interaction
between leadership behavior and situation in faculties determined the dean’s academic administration
effectiveness in private university and the communication climate was found to be the most
influencing factor that distinguished the effectiveness of dean’s academic administration in private
university. For content analysis, training and providing social support for co-workers in the faculty
were found to be important in developing dean’s leadership for academic administration effectiveness

in private university.
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