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This independent study is the research of the participation in management of
environmental problems from food processing factory: a case study of pickle factory in Nong Khwai
Sub-district, Hang Dong District, Chiang Mai Province. The purposes of this research were to study
the role and the relationship of people in the community, in the management of environmental
problems during the time of before and after installing the factory. This research also aims to study
the role and the relationship among entrepreneur, people in the community/community leader, and
governmental officer, at the factory post-installed period. The research continually studies the pattern
and the steps of people participation in the environmental management from the factory. This
research also aims to study problems and limitation of the participation in management of
environmental problems from the factory.

Qualitative and quantitative research designs were used; data collection was based on
structured questionnaires, participatory rural appraisal (PRA), interviews, and group discussions in

Nong Khwai Sub-district, Hang Dong District, Chiang Mai Province.
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The research finds that at the time before installing the factory, the role of people in the
community and their relationship for managing environmental problems was rather little. However,
after installing the factory in the community, the role of people in the community and their
relationship for managing environmental problems has significantly changed, due to wastewater
problems that have effected people in the community, around the factory. People have a role of
complaining on the occurred problem through community leader and governmental officer, in order
to stimulate the problems solving. The relationship among people in the community has also changed,
compared with the pre-stalled period. People have cooperated and adapted more to each other.
Therefore, there was less conflict, due to similar objective and direction of managing environmental
problems.

For the role and the relationship among entrepreneur, people in the ommunity/community
leader, and governmental officer, it is found that two main roles for people in the community are
problems complaining, and monitoring of entrepreneur’s problems solving. People in the community
will make sure that problems have been solved and will not occur again. For the entrepreneur, they
have received information about problems, planning and solving their problems. The governmental
officer acts as the middle party, who has tried to compromise the problems. These 3 parties have
cooperated in the average level, with little conflict.

There are two main patterns of participation in this research; these are the direct
participation from people in the community, and the participation through the community leader. Two
steps of people participation were also observed, (1) people have found environmental problems, then
they have informed their community leader, (2) monitoring and evaluating problems, people in the
community have used their observed method on physical characteristics of the problems, and
initiating inspected project for people in the community to monitoring their community
environmental problems in the community. For thev planning and operating, people in the community
have not participated in these steps, however, only the officers from governmental officer and the
entrepreneur have involved.

Each party has managed to solve by themselves, lacking of cooperation in managing

problems, and lacking of budget and funding for the operation, are main problems and limitations for

the participation of the management of environmental problems from the factory. Entrepreneur has
not been clarified the understanding to people in the community. Governmental officer has
insufficient officers and has considerable amount of normal duty. People in the community have lack

of knowledge on problems solving.





