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The purposes of this research were to determine 1) the factors of human
capital development of nursing college under Praboromarajanok Institute 2) to examine
relationship model among those factors. and 3) to set the guideline for human capital
development of nursing college under Praboromarajanok Institute. The sample consisted
of 28 colleges from 29 colleges, 308 respondents. The research instruments were
1) unstructured interview 2) opinionnaire. The statistics for data analysis were frequency,
percentage, mean, standard deviation, factor analysis, canonical correlation analysis by
using the computer programs, connoisseurship were used for confirming the factors and
the model of relationship among the factors and in-depth interview for setting the
guideline of human capital development of nursing college under Praboromarajanok
Institute

The research findings revealed that:

1. The factors of human capital development of nursing college under
Praboromajanok Institute consisted of 9 factors: 1) leadership of administrator 2) learning
value for self development and commitment 3) strategic alignment 4) performance
management and talent management 5) work- life balance 6) the promotion of innovation
and knowledge sharing 7) organizational culture to improve quality and competition
8) using technology supported to teacher’s performance and development and 9) team
adhesion

2. The factors of human capital development of nursing college under
Praboromajanok Institute were significantly related at .01. The canonical correlation was
at 0.92 The results were confirmed by connoisseurship revealed that suitable for
organizational context, accuracy of conceptual frameworks and utilized for human capital
development of nursing college.

3. The guidelines for human capital development of nursing college under
Praboromarajanok Institute were 1) Leadership development training for each level of
administrator 2) promoting the learning value for self development and commitment
3) setting the human capital planning align with organizational strategies, goal and share
value. 4) using performance management and talent management. 5) promoting work
life balance 6) promoting innovation and knowledge sharing 7) promoting organizational
culture to improve quality and competition 8) using technology supported to teacher’s
performance and development and 9) supporting and developing teamwork.
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