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ABSTRACT

The purposes of this investigation were (1) to study the existing conditions,
problems, and needs for the evaluation of annual operational plan, and (2) to
investigate the guidelines for the development of annual operational planning

The sample was comprised of 262 subjects including 30 secondary school
administrators, 46 secondary school vice administrators, 186 heads of academic
departments and other divisions. A set of questionnaires and a survey form were
developed to collect data. A computer program was applied to analyze the earned
data. The obtained statistics were percentage, arithmetic mean, and standard
deviation.
Findings

The pre - evaluation was emphasized on evaluating the project objectives.

The emphasis of on - going evaluation was the progress of project execution.



The post evaluation was concentrated on applying the project products as the
guidelines for the next annual operational planning

The significant problems on project evaluation were lacking of adequate
and timely data and information, and lacking of qualified instruments for project
evaluation.

The needs for project evaluation were competent and experienced evaluators,
and cooperation of related personnel.

The suggestions for the improvement of project evaluation were there should

be assigned the planning committee, and the dissemination of project execution.



