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The objective of this research was to examine the nature of the Royal Thai Army Television Channel 5's strategic
plan and analyze the factors that effect the Royal Thai Army channel 5 towards designing a plan in compliance with Section
40 of the Thai Constitution 1997.

The scope of this study focuses on the contents of the strategic plan and the minutes of meeting of the Royal Thai
Army Television Channel 5 Council. 1t includes interviews of the members of the council and some of the Channel 5 staif
who were invoived drawing up the plan. in addition, the interview covered lawyers and scholars from mass media as well as
owners of media entertainment companies. A total of thirteen interviewers participated in this research.

As far as the nature of the strategic plan concemed, this research found that the plan was prepared and
developed by only one group of people from the executives of channel 5.  They all stood firm on the point that status and
roles of Channel 5 should be public service broadcastings. However, the development of this plan never cleared the public
service thought process. It also discovered that the plan itself was one of the factors which had been built as a queuing /
delaying tool to negotiate with the pcwer of National Broadcasting and Television Committee.  Additionally, it created the
contexts of “Realization” and “Panic” in interest groups and stake-holders.

Secondly, on the faclors impacting the development process of the plan, it was found that the external factors
affecting it were not only Section 40 and the provisions therein, but also the power oi National Broadcasting and Television
Committee.  The internal factors were the nreservation of their resources, and the need for sutvival and maintenance of
ownership.

On the issue of the defects cf the strategic plan, it was found that the preparation of the strategic plan was the
starting point of the organization structure change of Channel 5 in the condition of Structurai Transition where the “military” in
the status of former media owner group™ determined the cundition of strategic plan to be the too! in “the battle” of the
business held, with the target at the “survival” of the cryanization as the main point, and there was not provision of ihe
opportunity that the “interest groups” in the program producer groups, state organizations and other private enterprises or
even (civil} operational officer group proposed their opinions for either case.

After the strategic plan was put into action, the researcn discovered the significant fact that the establishment of
the organization, and the development of the manual, were a preparation towards negotiation with the power of Naticnal

Broadcasting and Television Committee.



