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The purpose of this research was to develop an Early Childhood Education Management Preparation Manual
for the Sub- District Administration Organization Committee which consisted of 4 steps as follow : 1) The study of needs and
fundamental data . 2) The construction of the manual for the Sub- District Administration Organization Committee . 3) The
experimentation of the constructed manual and 4) The evaluation and improvement of the manual. The samples were 50 officers
from 4 Sub-District Administration Organizations. The research instruments employed were the early childhood education
management preparation manual, achievement test, questionnaire and interview form. The data were analyzed by
percentage(%) , mean (; ) standard deviation (S.D.), t-test dependent and content analysis. The resuits of the research
were as follow .

The study of needs the fundamental data and revealed that the manual was needed by the chairman,members
and officers of the Sub-District Administration Organization Committee .The manual with interesting format, clear and bigger
letters, easy-to-understand language use, content presented by chapters, examples and pictures illustration were recommended.

The developed manual consisted of objectives, manual guidetine, and early childhood education management
content. The content comprised of an administration aspect consisted of 5 topics such as personnel , budget , buildings,
supervision and evaluation report and public relations .The early childhood education management aspect consisted of 3 sub-
units. The ﬁrs;t sub-unit was about the curriculum , subject content and child development. The second sub-unit was about
experiences orientation guideline , daily activity scheduie and environmental management . The third sub-unit was about child
development evaluation and standard criterion for early childhood education management .The efficiency of the manual was
94.10/83.20 which was higher than the efficient standard ctiterion of 80/80.

The result of the manual experimentation revealed that the chairman, members and officers of the Sub-District
Administration Organization Committee were interested in leaming from the manual , studying the manual and following the
manual’ s instruction consecutively.

The result of the evaluation and improvement of the manual revealed that there was a statistically significant
difference at 0.01 level between the achievement scores of the Sub-District Administration Organization Committee before and
after using of the manual .They all strongly agreed with all characteristics of the manual . The manual's formats were
appropriate in all areas with clear and bigger letters, easy-to-understand language use, suitable text size and pictures. The
maiual’s content was completed with well defied objective, content scope and directions. The manual's implementation
indicated clear steps of implementation. After studying of the manual , their knowledge and comprehension gained, they were
able to applied those knowledge. However, the manual was to be improved with more practical samples together with

pictures ifustration and durable text manual.



