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The purposes of this study was to investigate the process of supply chain
management (SCM) of Inter Water Treatment Co., Ltd. (IWT) for constructing the
“Villages’ Water Supply Systems. Then the comments and improvement guidelines were also
suggested. The observation, dept interviewing and data collection were done to obtain the
results.

It was found that government sectors as local administration organization were the
major customer (more than 90%). After the auction process, the operation planning will be
set, while the delivery of raw material and equipments was conducted by using the services
of transportation company, which can be served the just-in-time operation. The IWT had
applied the SCM, which can be improved many process to obtain high efficiency. It was
found that fiscal 2006 IWT could control of sales cost, manufacturing, raw material,
transportation and contractor’s wages, which the decreasing of a fine. However, there were
the defects as follow: 1) the officers didn’t operation in plan and 2) the officers didn’t
inform any mistakes to the senior which caused the company errors. Then the guideline for
improving the SCM by using the SCOR Model into 2 process were as: 1) planning: the
company should be determine the officer’s auction present the plant to manager 3 times a
week and increase the carefulness in estimation process and 2) sourcing: the company
should increase the carefulness of raw material ordering, sourcing and contacting with the

suppliers because there were some mistakes in ordering the raw material.





