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Abstract
TE 156767

The objectives of this research were to study implementing results of Khon
Kaen Fisheries Cooperative Limited, to investigate the general management of sample
farm groups in 2003 including production business management, marketing and
budget analysis and to explore problems in such implementation during 1998-2002.

The results of the study revealed that Khon Kaen Fisheries Cooperative Limited
collected the breeds from its members for selling as well as to deal in raw materials
for animal feed, fertilizers, chemical, medical supplies, agricultural and fishing
equipment. The Cooperative’s members had average experience of 11.7 years, with
average cash income in specific fishery of 1,359,281.71 baht per household in 2003,
with average expenditure of 492,471.43 baht per household in 2003 and with average
debt of 896,785.71 baht per household. Their loans mostly came from the Bank for
Agriculture and Agricultural Cooperatives. The members dealing in meat fish farms
had average fishing area of 47.0 rai. Most used ready — made feed and other kinds
for fish raising, then sold fish directly to consumers. Their farms also soid spawn
with average fishing area of 35.2 rai. Most used other kinds of feed and sold fish to
the gcneral public.

This Cooperative had financial ratios in 2002 as follows: capital rotation ratio,
3.27; all debt ratio to owners, 0.33 times; all assets rotation ratio, 7.37 times; returns
rate to assets, 2.22 per rent, returns rate to capital, 2.96 per cent; and net profit rate,
0.33 per cent. This Cooperative with its capability to make profit was found at a low
level.

Problems found in cooperative implementation were: the committee -- most
lacked an understanding of business management principle, the Cooperative’s rules

and regulations and lacked business experience. Most members were old and did not
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follow the Cooperative’s rules and regulations as obstacles to promotion; they also
had no enthusiasm to develop the Cooperative. These members had a previous debt,
affecting the fishing investment. For the Cooperative’s performance -- there were
limits on personnel and marketing : the Cooperative had its own market but with no
serious development, because that market was for spawn sale only, causing a less
relationship among the members. The Cooperative should analyze marketing
situations and its competitors. It should increase channels, provide fishing equipment
for sale and modify food products of members, as well as hold training programs for
the members to learn about implementation, rules and regulation. It should increase
and develop personnel for their efficiency. It should also coordinate with other
agencies, both government and private, in promotion of fish raising and m arketing
furthermore.

For sustainable development, the Cooperative should admit more memberships
and hold training programs to increase their potential in principle, implementation
method and usefulness of cooperative work. It should create an impetus for the
members to participate in the Cooperative’s activities. It should also look for a
qualified manager with experience in business. It should stimulate members to realize
ideals as well as to create an understanding of cooperative principle tc members and
personnel. It should coordinate with its members and related agencies in the
production development and support of basic factors systematically and continuously.

Finally, it should publicize more widely the Cooperative’s business.



