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Abstract

TE 1597454

The purpose of this research is to study the 1) business management and production
of preserved mangoes under the OTOP (One Tambon One Product) project, 2) problems
and obstacles in developing marketing and management strategies, including eliciting
manufacturers opinions, 3) marketing strategies of Nong Kung Yai farmers’ housewives
group. The methodology used for collecting data was interview. The sample group
inclndes 20 participants comprised of the chair of the commitice members and the group
members involving in producing and selling the preserved mango process. All participants
worked on a regular basis and have been members of the group for no less than a year.

Results from the study revealed that the farmers’ housewives group had been
established since September 25, 1991. The group began with 25 members and a budget
of 2,000 baht givcﬁ the office of community development, Kranuan district. Later in
2001, the group joined the One Tambon One Product (OTOP) project. In 1996, the
number of members increased to 64. Partnerships were created with members holding
shares, costing 100 baht each adding up to 64,000 baht. The group also received
investment money from the government, which is separated into a gratuity of 300,000 baht
and a guaranteed investment (loan) of 540,000 bzht; 300,000 baht of this loan has
already been returned.

The purpose of establishing the group was to 1) increase the income for members,
2) create jobs for members in the post-harvesting season, 3) encourage harmony between
members, 4) encourage a democratic working system in the group, 5) create and develop a
business community, and 6) develop quality management. A system was developed to
distribute the profit after calculating the expenses. The retailer was given 55% of the

profit, 15% to shareholders, 15% for the loan, and other 15% to the group’s committee.
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| The committee was elected by the 64 group members. The committee consisted of 13
people including, a chairman, a vice-chairman, a secretary, a treasurer and a board.

The quantity of production depended on the market’s demand. In average, the

group produced 67.5 kilograms of preserved mangoes per day. The mangoes used as the
raw material were Kaew mangoes. The selected mangoes'had to have no scars, were not
rotten, good shape and solid, large and green, and just ripe. The standard size was that
four mangoes should weigh one kilogram, but six mangoes per one kilogram was the
minimum acceptance. The mangoes were purchased once a year; that is between April and
May of every year. The average purchasing price was 2.50 baht. However, the group
would pay 10 satang more than the Khon Kaen city market price in order to encourage
venders to maintain the standard and quality of mangoes.
After the mangoes have undergone the preservation process they are packed and delivered
in two sizes; 400 grams and 1000 grams. The smaller package is sold 18 baht for
wholesale and 20 baht for retail sale. The larger package sold 40 baht for wholesale and
50 baht for retail sale. There were two distribution channels (i.e., the direct channel and
the indirect channel). The direct channel was comprised 80% of distribution; the products
were sold by vendors who were members of the group. The indirect channel was
comprised of 2C% of the distribution; the products were sold through OTOP chain store at
the Khon Kaen city bus station, the air-conditioned bus terminal, and Sueksapan Khon
Kaen.

The products were packed in two sizes of plastic bags. The smaller 400 grams
package were wrapped in 7x11-inche plastic bags. The larger 1000 grams package were
wrapped in 8x12-inche plastic bags. The bags were labeled according to regulations
released by the Ministry of Public Heaith. The product was also certified with the Food
and Medicine label. ‘

The preserved mangoes produced by the group were tasty, crispy, clean and had no
preservatives in; therefore, safe for consumers. The preserved mangoes were extremely
popular; in 2003, 24,300 kilograms were produced. The producticn cost for pickled
mangoes was 8.05 baht per kilogram. The production cost for preserved mangoes (made
from regular mangoes) equaled 20.22 baht while the production cost for preserved
mangoes (made from pickled mangoes) was 21.86 baht. The farmers’ housewives group

sold 584,397 baht worth of preserved mangoes. The sale value from pickled mangoes

increased to 15.23 baht per kilogram.
Recommendations to the farmers’ housewives included supplementing a 100 gram

package and a 200 gram package to the existing package sizes. These sizes would fit a
portion of one person. Next, a container should be changed from plastic bags to air-tight
bags. Third, there should be details of ihgredients, manufacture date and expire date. This
would be useful in extending its age and maintaining its quality. Besides, it could prevent
any contaminating substances. These recommendations would make consumers more
confident in the product manufactured by the farmers’ housewives group. Finally, it was
also recommended to have more distribution channels e.g. department stores, mini~marts,

stores in schools in Khon Kaen and nearby provinces





