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The objectives of this research are to study the logistics factors, the logistics problems that
affect to supply chain in exporting fragrance coconut fruits to China, and to develop Logistics
Management strategies to solve the problems in exporting. This research is based on the secondary
informations gathering from government websites and the primary informations by interviewing 2
fresh-fruit exporters. The results of the research signify that the problems in logistics in exporting
coconut are the low quality of the products resulting from unsuitable production, the slow responsiveness
in sea transportation, the lack of refrigerated container for exporting, and the lack of real product
demand informations for forecasting future product demand. .

The appropriate strategies are selected to solve the problems. Good Agricultural Practice
(GAP), Contract Farming, and Quality Assurance system are the strategies for developing the quality
of the products.  Road Transportation and Intermodal Transportation are the strategies to reduce
delivering time in exporting.  Container Procurement Plan strategy is for future exporting demand.
Information Procurement of real product demand strategy is for demand forcasting. Each strategies was
evaluated by using Weighing Score method, the most effective strategy is the Container Procurement
Plan strategy and the least effective strategies are the Quality Assurance system and Intermodal

Transportation strategies.





