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More risks are always inherent in the infrastructure construction projects since huge investment as
well as many parties are involved in the projects. With greater attention to the risk management, the project
performance would be significantly improved. This paper aims to discuss the risk management process in a
multi-party environment. This study focuses on the main parties including the executing agency, the contractor
and the consultant, who are involved in the procurement and construction stages of an infrastructure
construction project. The perception of the top management engineers of these parties has been investigated by
using the systematic tools, techniques and methodology according to the risk management processes i.e. risk
management identification, risk structuring, and risk analysis and response. Through application of the multi-
party risk management process in the case studied project, the significant risks are occurring in the project and

efficient responded.





