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Risk management process of quality control in precast concrete construction project was achieved by
.using both frequency impact grid approach and analytic hierarchy process (AHP). This study focus on an
assessment of risk factor and proper arrangement on a project quality control. This research would especially be
emphasize internal factors of construction processes through perspective of experienced construction
management such as project manager or project engineer of contractor. Factors affecting quality controls of
construction processes included four crucial groups as follows: Firstly, the important aspects involved with each
_division of the project including owner, architect and controller as well as sub-contractor. Secondly, the parts
concerned with details of the project include contract, construction site and project operation. Thirdly, project
operation and administration factor consist of organization administration, personnel, management, concrete
quality control and financial factor. Finally, there were the factors of precast concrete production including
mould preparation, Rebar and Embedded Installation, concrete quality investigation, segment lifting, stowage in _
stock yard and materials transportation and installing. Each factor also had 61 sub-factors considerate and

ranked by practician. The result showed that the emphasized minor factor of each groups are sub contractor,

operation plan and financial factor as well as transportation and material installing factor refatively. All of
results of analysis would be informative data which can be used for further consideration to manage risk of

quality control.





