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ABSTRACT

Construction project favor to employ the contractor in several building. But it wasn’t all of contractor
can work for all employ building. The contractor’s prequalification process in each project had different way
both in government and private sector. To emphasize on contractor’s prequalification process was on the way to
reduce the mistake problem from employ the inefficiency contractor to work. This article debates the risk in
each contractor’s qualification heading that the municipality office define on right to bid the work. Due to now
although the contractor past all prequalification process and had been in work but still had construction problem
and gave the construction problem result affect that disadvantage in time, expense and work quality. In this

' resg:arch the author divided people in 2 groups as administrative group and practical group then present trend of
Analytic Hierarchy Process (AHP). To definite score level in each factor, both of main and second factors.
Which the analyze result can emphasize arrangement as: (1) General data and financial. (2) Machine and

~material. (3) Experience. (4) Personnel and worker. The analyses data can use as consideration accessories for

contractor prequalification, that useful for the risk management of contractor’s prequalification process.





