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Due to general constructions process, mainly responsibility is placed on the contractor
for being a person who runs all the construction procedures. Since the duty gives such a large
scope of work, the contractor will thoughtfully design each part of his project whether or not he
can afford each function by himself efficiently. If not, some parts will be handed to the
subcontractor for the professional achievement. Meanwhile, the risks are taken from all the
subcontractors. Thus, by accepting the importance of risk management process could be the way
out for this issue significantly. This paper aims to discuss the risk management process of the
subcontractor from both contractor and subcontractor’s perception by setting on the northeast
government campuses construction project in Thailand. The population consists of 65 contractors
and 70 subcontractors. This study notes on the risk management processes factors; risk
management identification, risk structuring, and risk analysis and response in the pair of sampling
groups. From the result, the study shows that the perception between the contractors and
subcontractors is significant different. For conclusion, the subcontractors indicates the highest
influenced factor by the problem from the subcontractor by giving the factor weight at 0.188,
while the contractors indicates the highest influenced factor by the problem from the budget by

giving the factor weight at 0.193,





