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The purpose of the present case study was to investigate the management of Thairat
Vitaya 43 ( Ban Kud Ngong ) School, under the Office of Khon Kaen Educational Service
Aread, whose Buddhist way of practice was the focus of the study. The target group
consisted of 15 persons who were involved in the management of the project.The collection
of data was done by means of studying the school’s papers, observation and making
interviews. The collected data were analyzed through interpretation and linking of date in
order to make a conclusion. The data were tested by means of triangulation and the
informants were asked to review the report for testing validity of the data.

Results of the study: ,

Thairat Vitaya 43 ( Ban Kud Ngong ) School followed the Ministry of Education’s
guidelines for operating a Buddhist-way school. The school’s 5 major aspects of operation
are as follows: (1) On the matter of preparing for the operation, the school started by a
review of documents,consulting learned monks, making the school personnel, the students
and their parents ready for the new way, arranging the school environment so as to become
tidy and shady suitable forlaunching the Buddhist-way project. After that the school
prepared a handbook for practicing the Buddhist ways which everyone concerned have
followed the instructions ever since. Meanwhile,the school started to gather data for the
purpose of evaluating results of the operation and then publicized its findings. (2) On the
matter of converting the Buddhist ways into learning activities, the school had integrated
Buddhist ways into instructional activities. The teachers act as an ideal Buddhist model by
teaching the studentsto comprehend the Buddhist ways, demonstrating and living the
Buddhist ways. And the students are expected to learn how to eat, live, see and listen in
the correct manner. (3) On the matter of organizing school activities, the school organized
daily, weekly, monthly and annual Buddhist-way activities, emphasizing actual practice on
the matters of Sila (observing the precepts), Smarthi(practicing meditation),and Panya
(wisdom). The students were also asked to observe the precepts and practice meditation
on Buddhist religious holidays. (4) On the matter of developing desirable characteristics
of school personnel, the school organized workshops for the personnel to receive training for
their own development so as to act as a model for the students. (5) On the matter of
relationship with the community, the school had maintained cordial relationship with local
people and monastery and cooperated with them to organize activities on Buddhist religious

holidays.





