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ABSTRACT
247434

The purpose of this research was to study the procedures/methods and the outcome
of personnel development at Child Development Center(CDC) of Banphai Municipality,
Khonkaen Province. The method of this study was Participatory Action Research (PAR)
conducted at 3 Banphai Municipal CDCs, Banphai, Khonkaen Province. The research was
divided into two phases: 1) the preparation 2) to conduct a participatory action research in
personnel development. The results were concluded as following:

1. The current condition, procedure / methods of personnel development in the
CDC of Banphai Municipality and process of staff recruitment were limited under local
policy,”Strengthening families, strong communities”. Most personnel did not meet the
requirements. Lack of personnel development awareness program as a whole, personnel
lack of knowledge and understanding for the provision of education and experience.
Learning experience of children, including the lack of a suitable learning environment
within the CDC. Exploring the problem, and realization by using the Appreciation Influence
Control (AIC) and also using these four intervention activities: Knowledge Management
(KM), Dialogue, Appreciative Inquiry (AI) and Deep Listening.

2. From the personnel development outcome, the researcher gained knowledge and
understanding how to do school development plan, internal quality assurance, clinical
supervision, classroom research, integrated learning activities , and child-centered learning
plan. Moreover, the research had good attitude. It made the teaching and child-centered
learning activities to develop. The teaching and learning activities were in the same
direction causing the better change. The teachers could use many different evolution
techniques which evaluated both teachers and students. The implementation of this research
created 3 levels of changes; personal level, group level and orga_nization level which
development of internal quality assurance system. The CDC planed to develop partnerships

and involvement of more stakeholders
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