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KEYWORD : STRATEGY/TOURIST BUSINESS AND GUIDE REGISTRATION DEPARTMENT/RECEIVING DUTY OF THE PROCESS
SIWIMOL CAELAO : THE DEVELOPMENT OF STRATEGY FOR OPERATION AFTER RECEIVING DUTY

OF THE PROCESS OF TOURIST BUSINESS AND GUIDE REGISTRATION DEPARTMENT, OFFICE OF TOURISM

DEVELOPMENT, MINISTRY OF TOURISM AND SPORTS. THESIS ADVISORS : THIRASAK UNAROMLERT, Ph.D.

ASSOC. PROF. KANIT KHEOVICHAI, Ph.D. AND ASST. PROF. NARIN SANGRAKSA Ph.D. 218 pp.

This research is intended: 1. To study potential of performances after receiving duty of the process of Tourist Business and Guide
Registration Department, Office of Tourism Development, Ministry of Tourism and Sports. 2. To analyze the external and internal
environments affecting performance of Tourist Business and Guide Registration Department, Office of Tourism Development, Ministry of
Tourism and Sports. 3. To study strategic of performance developing of Tourist Business and Guide Registration Department, Office of
Tourism Development, Ministry of Tourism and Sports. Methodology is done in both quantitative and qualitative studies. Quantitative study
applies representative sample that is 51 personnel of Tourist Business and Guide Registration Office who work over 1 year. Period of data
collection is in March-April 2010. Questionnaire is applied as the research tool. Data analyses are frequency enumeration, % average,
standard deviation. For open-ended questions is content analysis. Qualitative study applies documentary research and unstructured interview,
profound interview with the registrars of 4 branches of Tourist Business and Guide Registration Office i.e. Chiang Mai, Phuket, Songkhla
and Nakhon Ratchasima, group discussion of 5 group leaders.

The results of this research found that for overall picture, the performing potential of Tourist Business and Guide Registration
Office after receiving duty of the process is in moderate level. When considering in a particular by ranking from high to low average found
that Tourist Business and Guide Registration Office has the highest potential for licensing and renewing the tourism business license and
guide, followed by the operation of fee payments, the assurance of tourism entrepreneur and the operation of issuing other licenses relating
to tourism business and guide.

The external environments affecting the performance of Tourist Business and Guide Registration Office consist of: 1. Political
and legal factors are problems of political instability leading to violent situations such as the protest of various professional groups,
government policy emphasizing to promote the tourism industry, and the enactment of Tourist Business and Guide 2008. 2. Economic
factors are Thailand and Global economic conditions. 3. Social factors are various Thai natural tourism locations, art and cultural, the
hospitality of Thai people, the interest of people in obtaining business license of tourism and guide permit, and the increasing of educational
institutions opening guide training program. 4. Technological factors are to use information technology to promote tourism in Thailand and
technological progress.

The internal environments affecting the performance of Tourist Business and Guide Registration Office consist of: 1. Forte of
personnel factor is having enough quantity of capable, well-mannered operating personnel with effective services and clear responsibility.
2. Weak point of budget factor is insufficiency of the allocated budget. 3. Strong points of material and location factors are having the
appropriate, well-organized and clean office locations with convenient traveling and enough seats for service people. Its weak point is the
insufficiency computer of the Registration branch Office. 4. Strong points of management factors are being the organization with clear
vision, mission, structure and responsibility, and continuous improvement of Tourist Business and Guide Registration Office to increase
efficiency of public service.

Strategic proposals in operating development consist of: 1. Development of potential in public service. 2. Development of
potential of guides. 3. Development of managing system of protecting tourism business fund. 4. Inspection tourism business and guides in

accordance with law and 5. Development of personnel potential in the office.

Department of Education foundation Graduate School, Silpakorn University Academic Year 2009
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