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Objective:

1. To develop of knowledge management and Knowledge Management Model for

overweight Staffs in Ratchaburi Hospital under experts' acception. 

2. To study participant's opinion toward the knowledge management Process.

3. To study participant's opinion toward the communication Process.

Material and Method:

Forty overweight persons from all hospital sectors, who were interested in and willing

to join the program, were selected by purposive sampling. As this is an operational research

with participant observation, they took part in the process of knowledge management

development and evaluation of the outcomes.

Results:
1. Man is the most important asset in creation of a knowledge management

community. Together with appropriate processes, knowledge and technologies they set goals,

subject headings, classification and methods of media distribution. Ratchaburi Hospital model

of knowledge management development stages was assessed and accepted by experts'

opinion.

2. Man is the most important factor in knowledge management. Khun Amnuay, the

knowledge facilitator, was the most important participant, his performance in coordination was

"good" by the community assessment.

3. Community opinions toward knowledge management process, participation of 

members and exchange of knowledge within the community, which are the important roles,

were rated as "good". 
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