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This research aims to investigate the management methods used, way of life, and social
and cultural conditions in Ban Mae Kampong community, plus its economic situation, in order to
collect data that will lead to an assessment of the methods it has used to seek a sustainable
recovery of its economy.

This study was conducted based on related academic documents and an opinion survey,
which used qualitative analysis to assess the level of participation of members in this community
in terms of coordinating activities and management, and in order to understand changes in the
local economy, social framework and culture, and also other aspects of the community. The
sample included 9 members divided into 2 groups, a leadership group consisting of 4 people and a
villager group consisting of 5 people

The results show that Ban Mae Kampong's leader, Mr. Prommin, has launched a campaign
based upon the sufficiency economy approach. He has focused on internal factors within the
community in order to lead its development and ensure it independence. It was found that a good
leader should have high morals and great experience, be wise and have vision, seek to improve
his/her abilities on a regular basis and have the potential to use the resources at hand and modify

them into intellectual property, plus improve and gain benefits from them. Moreover, the group of

community members must have a strong connectivity, in order to support each other and help
establish a business network, which may help to keep money flowing into the community.
Furthermore, another important factor in terms of the quality of management is that it should not
only come from the lea&er but also from the cooperation of members. With these factors present,
the economy of the community is likely to become sustainable and immune from any changes in
the economy, but .tl.lesc actions must also have the support of external agencfes such Government
sections.

In order to recover from the social crisis and internal problems in Ban Mae Kampong
community, the leader plans to solve the problems mainly by implanting in villagers ideas on
sufficiency economy theory, and also by using folk wisdom to produce local products and
services. Ban Mae Kampong is learning to develop and manage its available resources in order to

earn a sustainable income, and also to become an advert for ecotourism in the area.





