o

UNANYD

v

T 150269

msﬁnma%ummqﬂszmﬁtﬁaﬁnmmsu’%mﬁﬂms NRMIAUTUNU  ANNAR
Wurasaandn Jymalasse wazsnmumsud leasavnsollausyauunu $100

wamsAnvmuhangnlasiogais 52.16 ¥ dulvamsdnmnganisziu
Uszoudnuniin 4 aediudasar 56.52 mndnuaarneldnuivnmsdmlounloomas
24.81 15 TneuiidnIngduiuiian.4-01 Tudnawiruafvesmndnfieiumsiu
Sunmumaglussduinn msAndedemsaglussdumnn Tumnsamrhdngaldnsuda
wihfsasnulumsimidiugshaiumeannselfuacned denaliavnsaldnfivnuldagi
Yseansmw

MIAATIEIRUMIEY WU MINATIVEMWAGES (Current Ratio) tny 2.19
o MeATERaNMWriiay (Quick Ratio) UNAY 2.04 1 MsIANEHEandmMiEY
(Leverage Ratios) UMAUSaEa: 66.44 msIansaanauniaudadiuzewiiues
(Total Debt To Owner’s Equity) (ifudagaz 19.79 mylansaanauudailssdnd
mwlumsendivan (Efficiency Ratios) (Mfiusasas 0.08 FWaNNMSANE waoaT
avnsailaunzauunuy Nna JdnamwlumsuimsnuegniuseansmwuasUszandua

Jammsiemsannsal wuh 1) Jamidsafussuumsiurhundu mlvsuh
wsdvluuneiadaanuianaalumstaihmiminagy 2) tamiiisafuszuums
mbhethismsnda MivSnadudihnsmhaliiusnsn  teaibidesamweds
ANNABINITYBNFNTN ’cﬁmqL‘ﬁﬂmnm‘sﬁﬂmm&?ﬂﬁﬁszuumsﬁhm'iauﬁm\méﬁ 3)
Hamidintuszuumsiiaudaudmndnidunownn Lindssdr mlianuadlums
Tisuda LisansonaususianudsImsyai@ndnuwniagg

woamadliesiimsmmuaurumsmiiunmissarduuasssreidaEy i
Wuwnmalumsujidoulagndas  asiimsiamsuszgusindussninansnssams
Wi wazandnlumsfinsanlasamsiidid tamsszanunenudaiunas 9
the  Wamnsadanuuameiionnzauld  wasdfiulumuanudeemsuasaundnuazans
Yudwszuumsdjidnulaaldszuu 5 &



Abstract
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The purpose of this research was to study on Khon Kaen Dairy Cooperative in
terms of administration/management, performance,members’ opinions, problems/obstacles,
and solutions.

The findings showed that the average age of the members was 52.16 years.
Concerning their education, 56.52% of the members completed the education beyond
Grade 4. In average, each member had a farm size of 24.81 rais (2.5 rais = 1 acre). From
the members’ opinions, their role perception and communication were both in the high
level, which meant that they were well aware of their roles in conducting business with the
cooperative. As a result, the cooperative could work efficiently.

According to the currency analysis, it was found that current ratio was 2.19 times,
quick ratio was 2.04 times, leverage ratio was 66.44%, total debt to owner’s equity was
19.79% and efficiency ratio was 0.08%. From the stated results, it could be concluded that
the administration of Khon Kaen Dairy Cooperative was efficiént and effective.

The problems in the cooperative management were 1) milk reception system:
sometimes there were milk weighing mistakes, 2) production inputs sale system: the
quantity of products sometimes did not meet the members® needs due to the fact that the
cooperative did not have the storage system, and 3) loan service system: there were too
many steps to get the loan, which made it slow and took a long time.

For problem solving, there should be clear short-term and long~term plans to be
the effective guideline for practice. There should also be meetings between the committee,
staff, and members when there are important projects to consider. Thus, they can
brainstorm different ideas and choose the most appropriate choice that met the members’

needs. Moreover, to improve the performance, the 58 strategy should be employed.



