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The objectives of this study were to analyze unit cost of cytotoxic drug
preparations eg. 5-Fluorauracil Methotrexate and Leucovorin at Roi Et Hospital.

The descriptive prospective study had been performed during 1 May 2003 to 31
December 2003. Total direct cost and simultaneous equation method for indirect cost
allocation were calculated were Straight~line method was employed as an alternative
methods to calculate depreciation cost.

The result revealed that the full cost was 510,652.82 Raht. The ratio of labour
: material * capital cost was 12.15 : 67.62 : 20.23

The urnit cost of 5-Fluorauracil, Methotrexate and Leucovorin were 552.65,
540.07, 510.88 and 801.96 Baht/Item |

Breakeven point of 5-Fluorauracil, Methotrexate and Leucovorin were 924.03,
461.41, 307.25 and 75.55 Item. Payback period 17 months. The cytotoxic service has
been provided for 8 months. This means that it was not meet the breakeven point.

It is recommended that cytotoxic drug preparation service should be decreased by
developing efficient inveniory management Price for cytotoxic drug preparation should be

set at unit cost or cover all cost.





