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ABSTRACT 2 3 9 0 8 6

This research has the purpose to study and analyses the business and
product cost for developing OTOP in the Northern Region of Northeastern Thailand. This
research is the quantitative research, which applies dept interview, using data collection form,
and observable record. Population sampling uses systematic random sampling procedure as
follows: 1) Select two target provinces, one from the province, which has more than 500
OTOPs and another province, which has less than 500 OTOPs. 2) Select the representative
OTOP from the target provinces by considering the evaluation score of group leader, members
and product group.

The analysis from the preliminary information found that OTOPs occur from the local
businesses, which receive the support from the internal and external communities. The
community culture of expansion business is transferred within their family network by using the
participation of community’'s member. Family member accept their group leader. The operation
of business depends on the group leader head and the memberships’ participation themselves.
The communication between group and member is by direct communication or through the
community microphone. The decision in the business administration use the experience and
simple accounting report.

Based on the analysis of an overall of its business practices, the Women
Group of Rak Muang Thong, Roi Et province adopted concepts concerning its community
culture and tradition of Boon Ma Ha Chad to develop specific/necessary products, which

possess their own uniqueness and became province products. This method reduced
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customers’ bargaining power and prevented other rivals to complete in the market since this
approach helped create good relationships with customers. Moreover, the products could be
used to produce other types of products. In regards to reed products, Roi Et Women Reed
Group and Khon Kaen Women Reed Group were formed and supported by their local
organizations. Since these two groups concentrated on the production of products that were in
line with the popular trend and that could be replaced by substitute products, their market was
highly competitive and there were new rivals constantly entering the market. This also resulted
in customers’ high bargaining power. As a result, they faced difficulty in product selling. For
Khon Kaen Processed Jute Women Group, its production was based on orders from regular
customers, who were middle men from Bangkok. This resulted in the customers’ high
bargaining power, which may lead to its unstable business when losing the customers. Finally,
for the overall management of these four groups, all did not develop products to fulfill the
needs of the market.

Based on the analysis of product costs and cost benefits of the four groups'
products, in all group, only the costs of raw materials were used to calculate for the product
costs. Also, the selling prices were derived from the comparison of prices among similar
products in the market. This is due to the fact that their production was actually the groups’
hobbies performed after the agricultural season. However, when calculating the product costs
adopting an academic method which included all involved costs, it was found that the Khon
Kaen Processed Jute Women Group, who had commercial purposes as its production goal,
had a confribution margin ratio (CM ratio) of 56.29 percent. The Roi Et Rak Muang Thong
Women Group whose product production was based on cultural and traditional beliefs had a
CM ratio of 44.82 percent, while the Roi Et Women Reed Group and the Khon Kaen Women
Reed Groups had a CM ratio of 34.41 and 29.59 respectively. An analysis of product costs
and cost benefits for new products having been produced following the market needs showed
that the Roi Et Rak Muang Thong Women Group and the Khon Kaen Women Reed Group
had a CM ratio of 18.40 percent and 17.80 percent respectively, while the Khon Kaen
Processed Jute Women Group showed no change in its CM ratio. Finally, the Roi Et Reed
Group showed a negative CM ratio of 12.32 percent since the production cost was higher

while the selling price remained the same.





