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This study is a development of production scheduling program using analytic
hierarchy process (AHP) in ceramic factories. This program was applied for decision
making about daily process schedule.

The methodology was started from collecting the basic data and interviewing
the management of ceramic factories. After that designed data by using My SQL and
Microsoft Excel to displayed daily process schedule. And Visual Basic.net program
was used for connecting data to complied analytical data.

The results were presented by 4 performance indicators as follows: average
completion time decreased 21.31%, resource utilization increased 2.94%, the average
quantity of job decreased 3.29% and average job lateness decreased 87.10%.

Furthermore, this program was efficiency added for decision making about the

essential priority of work.





