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The purposes of this research were to study the state and problems of
academic operation of the administrative committees of secondary school
clusters under the Department of General Education, educational region nine.
Sixty-five cluster committee members were interviewed, The instruments used
for data collection were interview and document analy51s forms. The data
were analyzed by using percentage.

The results of the study were found as follow:

1. Educational Quality Promotion and Educational Standara Maintenance
: In the curriculum development area, cluster committees heldneetlngsto make
school principals and teachers understand the curriculum; modified curriculum
to suit the local needs; monitored and evaluatedthe curriculum implementation.
In the teaching-learning promotion area, cluster committees held meetings for
"school principals; assigned staff to help teacher-shortage schools; provided
school buildings for activities; organized service center for lending
 instructional materials and equipment; and encouraged supporting teachers to
study the work assigned. In the educational supervision and staff development
areas, cluster committees organized training programs on educational
supervision for schools; provided knowledge on regulations and rules;
organized seminars for assistant principals; .and invited resource persons
to upgrade suporting teachers. 1In the area of student knowledge and
caompetence development, extra curricular activities were organized. 1In the
are of educational and career guidance, seminars and competition were
arranged. Moreover, meetings were held to clarify the
measurement and evaluation criteria of each subject. The criteria for
measurement and-evaluation procedure were also formulated.

2, Counseling and Cnoperation : Resource persons were invited to
upgrade teachers on teaching-learning materials production and untilization,
as well as educational technology utilization. Cluster committees organized
teaching-learning material centers and educational technology centers. They
also organized workshops and invited resource persons to upgrade teachers on
‘now to do the instructional plan. Furthermore, cluster committees arranged
the meeting for school principals on cluster policies and conducted all-year-
round operation plan of the clusters.,

Problems were found as follows : insufficient knowledge of teachers
in curriculum development, measurement and evaluation; lack of budgets in
teaching~learning promotion, in the development of students' knowledge and
competence, in teaching-learning material production and utilization, and in
educational technology utilization; and work behind schedule.



