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The objectives of this research were 1) to study concepts in forestry management of

local community people and 2) to develop a patten and process in such management
emphasizing community participation. This participatory action research gave importance to
local communities or insiders to take part in the research with community development
workers and researchers or outsiders to investigate community situation, analyze community
problem, and find solutions and plans for solving community problems to meet community
needs. The research area was in Na-Bon sub-district of Khammuang district in Kalasin
province.

Research findings were in the following. This sub-district consisted of 11 villages
with 1,275 households and a total population of 6,155 holding 9 community forestry areas
covering about 274 rai, as well as 7 mountain ranges to the east of the sub-district covering
about 15,000 rai. These forestry areas had potential of abundant natural food sources all
year round, which benefited local communities in the area and nearby. However, the
maintenance and conservation of the community forests lacked community participation
chiefly in addition to a lack of real support from related government agencies.

Community concept prior to the participatory action research was to separate people
from forests with an emphasis on control, arrest, and patrol of the forest areas. There was a
lack of organizational structure that would allow community participation in community
forestry management.

Process in the participatory action research aimed to promote community participation
in community forest management by giving opportunities to various groups. They were
Tambon Administrative Organization, Volunteer Group for Natural Resources and
Environment Conservation, Women’s Group, Community Leader Group comprising sub-
district head, village headman and seniors, and Local School comprising teachers students,

and youths to participate. The process helped to increase community potential, skills and
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local knowledge in community forestry management It also helped to coordinate different
perspectives of individuals and groups into clarity and unity through group discussions,
exchange of ideas, exposure trips, brainstorming, training, monitoring & evaluation, summary
of lessons leamed. Moreover, the information was disseminated to local communities to
make them aware, understand, and have sufficient interests in adjusting their previous forestry
management concept that forests were public places for everyone’s access and use equally,
while the care remained with the government or its representatives to be assigned principally.
Local communities played a supplementary role in control, arrest, and patrol of the forest
areas. However, at present, this concept was changed to humans and forests are dependents
on each other mutually.

Regarding the pattern and process in forestry management, the base for community
participation has been extended. Originally, there were 25 members of Volunteer Group for
Natural Resources and Environment Conservation responsible for community forestry
conservation, lacking active majority community participation and support from related
government agencies. Through the participatory action research, the community forestry
committee at Na-bon sub-district level was established whose committee members were
representatives from different groups in local communities. Their guideline plan for action
with clear and continuous work was derived from community understanding, knowledge, and

support.





