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Strategic planning to develop traditional trade in Nongkhai municipality, Nongkhai
province. Rescarcher analyzed, consumers attitude and behavior business environment, Internal
environment and external environment analyzed. Retail in Nongkhai has violently compete from
modern trade retail which affect to 74 traditional trade. Therefore, these traditional trade have to
find the way to survive by setting two major plans are strategic planning for all traditional trade
including to the project for set up establish the traditional trade service cooperative for
community, the project for introducing operation of traditional trade community, the project of
improving traditional trade, the project of low price and good service, and the project establish
the traditional trade service cooperative for strong community. There is strategic planning of
traditional trade including quality service strategic, strategic of public relation, strategic of
delivery, strategic of points, strategic for member, strategic improvement of inventory

technology, strategic of improving marketing, and strategic of improving environment.





